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INTRODUCTION 
Emerging from the global pandemic, and to encourage collaboration among its partners and stakeholders, New Hampshire’s Department of Business and 
Economic Affairs (BEA) completed an Economic Recovery and Expansion Strategy (ERES). The outcome established four Collaborative Economic 
Development Regions (CEDRs), which are defined largely by county 

The regions are defined as: 

 South-Western CEDR – Cheshire and Sullivan Counties 

 Central-Southern CEDR – Hillsborough and Merrimack Counties 

 Northern CEDR – Belknap, Carroll, Coos, and Grafton Counties 

 Seacoast CEDR - Rockingham and Strafford Counties 

The following report provides key economic indicators for each of the four CEDRs, including: 

 Demographics 

 Economy 

 Labor force 

 Occupational gap analysis 

 Regional development resources 

This report provides information regarding existing conditions around New Hampshire to use as a basis for identifying and capitalizing on regional 
opportunities. The conclusion includes recommendations on how regions can approach business attraction in coordination with state level activities. 

Unless otherwise noted, all data within this report is for 2022 and sourced from Lightcast (formerly Emsi). 
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SOUTH-WESTERN CEDR: CHESHIRE & SULLIVAN COUNTIES 
Key Takeaways 
Demographics 

 The South-Western CEDR’s population grew over the last five years and is projected to continue that growth over 
the next five years. 

 The region’s population is older than the state and national averages. 
 There are fewer millennials and a higher retirement risk than the national average. 
 Racial diversity is lower than expected for an area of this size. 
 Educational attainment is lower than the state average. 
 Poverty levels are higher than the state average, but lower than the national average. 
 Median household income levels are lower than the state average. 
 In-migration since 2017 contribute to the region’s increased population.  

Economy 

 More jobs will be created over the next five years.  
 Average earnings have increased but are lower than state and national averages.  
 The region’s top industries measured by the number of new jobs are: All Other Miscellaneous General Purpose 

Machinery Manufacturing; Colleges, Universities, and Professional Schools; Landscaping Services; Home Centers, 
and Residential Remodelers. 

Labor Force 

 Labor force participation has not attained pre-pandemic levels and is lower than state and national averages.  
 The unemployment rate is below the national average.  
 The needs of the employers, who need more basic skills, is not aligned with the population, which is higher skilled.  
 Post-high school education enrollments decreased between 2017 and 2021, while certificate completions increased during the same time.  
 Most commuters have a lower commute time compared to state and national averages. 
 The region has a larger proportion of older workers compared to the state average. 
 The South-Western region’s workforce is less racially and ethnically diverse than the state and the nation. 
 The following demographics have higher rates of unemployment compared to the rest of the population: 45 to 54 years (20.7% of the state’s 

unemployed population), and 35 to 44 years (20.3% of the state’s unemployed population). 
 Other demographic groups with relatively high rates of unemployment include Caucasian individuals, males, and non-Hispanic or Latino individuals. 
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Top Occupations with the Largest Projected Employment Gaps 



Collaborative Economic Development Regions (CEDRs) Profiles 7 

 

 

 

Economic Development Resources for the South-Western CEDR 
 
The following is a list of some of the key economic development organizations in the region: 

 Chambers of Commerce (multiple): Promotes business economic and community development, and the region’s quality of life. 

 Community College System of New Hampshire: River Valley Community College in Claremont, NH. 

 Hannah Grimes Center for Entrepreneurship: Provides support, resources, and mentoring for startups and small businesses, including 
business planning and educational programs. 

 Greater Monadnock Collaborative: Volunteer-based organization providing networking, educational, marketing, and community service 
programs. 

 Monadnock Economic Development Corporation (MEDC): Private, non-profit economic development organization offering business 
assistance, financing options, and resources for entrepreneurs;  serving Cheshire County and the surrounding region.  

 New Hampshire Business Finance Authority (BFA): State resource providing financing programs for New Hampshire businesses. 

 NH Manufacturing Extension Partnership (NH MEP): Assisting manufacturers to improve productivity, competitiveness, and innovation.  

 SCORE: SCORE is a national nonprofit organization that provides free mentoring and counseling to small businesses and 
entrepreneurs. 

 Small Business Development Center (SBDC): Offers free or low-cost counseling, workshops, and resources to help small businesses start, 
grow, and succeed in the region. 

 Southwest Region Planning Commission & Upper Valley Lake Sunapee Regional Planning Commission: Regional planning 
commission focused on land use planning, transportation, and economic development. 

 Sullivan County Economic Development Office: Resource organization for businesses looking to establish or expand in the county, providing 
information on incentives, workforce development, and available properties.  

 University of New Hampshire Extension Office: Offering research partnerships and business development programs throughout the 
state. 

 University System of New Hampshire - Keene State College: Located in Keene, NH. 
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CENTRAL-SOUTHERN CEDR: HILLSBOROUGH & MERRIMACK COUNTIES 
Key Takeaways 
Demographics 

 The Central-Southern CEDR’s population grew over the last five years and will continue to grow over the next five 
years. 

 The region’s median age aligns with the state average but is older than the national average. 
 The proportion of the population that are millennials and overall retirement risk align with the national average. 
 Racial diversity is low for an area of this size. 
 Educational attainment is lower than the state average. 
 Poverty levels are lower than state and the national averages. 
 Median household income is higher than the state average. 

Economy 
 More jobs will be created over the next five years. Average earnings increased over the last five years and are higher than state and national 

averages. 
 In-migration since 2017 contributes to the region’s increased population. 
 The region’s share of state GRP is high relative to its share of population and jobs. 
 The region’s top industries measured by the number of new jobs are Search, Detection, Navigation, Guidance, 

Aeronautical, and Nautical System and Instrument Manufacturing; Computer Systems Design Services; Snack and Nonalcoholic Beverage Bars; 
Couriers and Express Delivery Services; and Engineering Services. 

Labor Force 

 Labor force participation is higher than state and national averages but has not attained pre-pandemic levels.  
 The unemployment rate is below the national average. The needs of the employers, who need more basic skills, is not aligned with the population, 

which is higher skilled.  
 Post-high school education enrollments and completions from post-high school educational institutions increased between 2017 and 2022. 
 Most commuters have an average commute time. 
 The region has a smaller proportion of older workers compared to the state average. 
 The region’s workforce is more racially and ethnically diverse than the state average, but less racially and ethnically diverse compared to the 

national average. 
 The following demographics have higher rates of unemployment compared to the rest of the population: 45 to 54 years (21.4% of the state’s 

unemployed population), and 35 to 44 years (20.4% of the state’s unemployed population) 
 The demographic groups that would offer the greatest impact in terms of expanding the workforce due to their size include Caucasian, males, 

45-55 years, not Hispanic or Latino. 
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Top Occupations with the Largest Projected Employment Gaps 
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Economic Development Resources for the Central-Southern CEDR 
 
The following is a list of some of the key economic development organizations in the region: 
 

 Central New Hampshire Regional Planning Commission & Southern New Hampshire Planning Commission: Regional planning 
commissions providing planning and economic development support. 

 Chambers of Commerce (multiple): Promotes business economic and community development, and the region’s quality of life. 

 Community College System of New Hampshire: Manchester Community College in Manchester, NH; Nashua Community College; NHTI 
Concord’s Community College in Concord, NH. 

 Nashua Regional Planning Commission: Regional planning commission serving Nashua and the surrounding communities in Hillsborough 
County, providing planning and economic development resources. 

 Nashua Technology Park: Provides space and resources for technology-based companies and startups in the Nashua area. 

 New Hampshire High Tech Alliance: Resource for technology-based across the state, providing networking opportunities, educational 
programs, and advocacy. 

 New Hampshire Business Finance Authority (BFA): State resource providing financing programs for New Hampshire businesses. 

 NH Manufacturing Extension Partnership (NH MEP): Assisting manufacturers to improve productivity, competitiveness, and innovation.  

 SCORE: SCORE is a national nonprofit organization that provides free mentoring and counseling to small businesses and 
entrepreneurs.  

 Small Business Development Center (SBDC): Offers free or low-cost counseling, workshops, and resources to help small businesses start, 
grow, and succeed in the region. 

 University System of New Hampshire – University of New Hampshire Franklin Pierce School of Law: Located in Concord, NH. 

 University System of New Hampshire – University of New Hampshire Manchester: Located in Manchester, NH. 
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NORTHERN CEDR: BELKNAP, CARROLL, COOS, & GRAFTON COUNTIES 
Key Takeaways 
Demographics 

 The Northern CEDR’s population grew over the last five years and is projected to continue that growth over the 
next five years.  

 The region’s population is older than the state and national averages. There are fewer millennials and a higher 
retirement risk than the national average. 

 Racial diversity is lower than expected for an area of this size. 
 Educational attainment is lower than the state average. Poverty levels are higher than the state average, but lower 

than the national average.  
 In-migration since 2017 contribute to the region’s increased population. 

Economy 
 More jobs will be created over the next five years. Average earnings have increased but are lower than state and 

national averages.  
 The region’s top industries measured by the number of new jobs are Offices of Physicians (except Mental Health 

Specialists); Snack and Nonalcoholic Beverage Bars; Elementary and Secondary Schools; Landscaping Services; 
and General Medical and Surgical Hospitals. 

Labor Force 
 Labor force participation has not attained pre-pandemic levels and is lower than state and national averages. The unemployment rate is below 

the national average. The needs of the employers, who need more basic skills, is not aligned with the population, which is higher skilled. 
Enrollments in and completions from post-high school educational institutions declined between 2017 and 2022. 

 Most commuters have an average commute time. 
 The region has a larger proportion of older workers compared to the state average. 
 The workforce is less racially and ethnically diverse than the state and nation. 
 The following demographics have higher rates of unemployment compared to the rest of the population: 45 to 54 years (20.8% of the state’s 

unemployed population), and 35 to 44 years (19.8% of the state’s unemployed population) 
 The demographic groups that would offer the greatest impact in terms of expanding the workforce due to their size include Caucasian, males, 

45-55 years, not Hispanic or Latino. 
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Economic Development Resources for the Northern CEDR 
The following is a list of some of the key economic development organizations in the region: 

 Chambers of Commerce (multiple): Promotes business economic and community development, and the region’s quality of life. 

 Community College System of New Hampshire: Lakes Region Community College in Laconia, NH; White Mountains Community College in 
Berlin, NH 

 Coos Economic Development Corp. (CEDC): Serving Coos County by offering offer resources and support to businesses, including access to 
financing, workforce development, and assistance with permits and regulations. 

 Dartmouth Regional Technology Center (DRTC): Supports technology-based startups and businesses.  

 Lakes Regional Planning Commission: Regional planning commission focused on land use planning, transportation, and economic 
development.  

 New Hampshire Business Finance Authority (BFA): State resource providing financing programs for New Hampshire businesses. 

 NH Manufacturing Extension Partnership (NH MEP): Assisting manufacturers to improve productivity, competitiveness, and innovation.  

 Northern Borders Regional Commission (NBRC): Federal-state partnership supporting economic and community development across six rural 
counties by providing funding and resources for projects promoting economic growth. 

 North Country Council: The regional planning commission providing land use planning, transportation, and economic development initiatives. 

 SCORE: SCORE is a national nonprofit organization that provides free mentoring and counseling to small businesses and 
entrepreneurs.  

 Small Business Development Center (SBDC): Offers free or low-cost counseling, workshops, and resources to help small businesses start, 
grow, and succeed in the region. 

 University System of New Hampshire - Plymouth State University: Located in Plymouth, NH. 
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SEACOAST CEDR: ROCKINGHAM & STRAFFORD COUNTIES 
Key Takeaways 
Demographics 

 The Seacoast CEDR’s population grew over the last five years and is projected to continue that growth over the 
next five years. 

 Portions of the region are younger compared to state and national averages, while the median age is higher 
than state and national averages in other areas of the region.  

 There are fewer millennials and a higher retirement risk than the national average. 
 Racial diversity is lower than expected for an area of this size. 
 Educational attainment is higher than the state average. 
 Poverty rates are lower than the national average; in portions of the region, the median household income is lower 

than the state average, while other parts of the region have a median household income above that average. 
 In-migration since 2017 has contributed to the region’s increased population. 

Economy 
 More jobs will be created over the next five years. Average earnings have increased but are lower than state and 

national averages.  
 The region’s share of state GRP is in line with its share of population and high compared to its share of jobs; its 

workers are less productive than state and national levels. 
 The region’s top industries measured by the number of new jobs are General Medical and Surgical Hospitals; 

Corporate, Subsidiary, and Regional Managing Offices; Snack and Nonalcoholic Beverage Bars; Landscaping 
Services; and Offices of Physicians. 

Labor Force 
 Labor force participation has not attained pre-pandemic levels and is lower than state and national averages. The unemployment rate is below the 

national average. The needs of the employers, who need more basic skills, is not aligned with the population, which is higher skilled.  
 Post-high school education enrollments decreased between 2017 and 2021, while certificate completions increased during the same time.  
 The average commute times vary within the region. 
 The region has a smaller proportion of older workers compared to the state average. 
 The Seacoast region’s workforce is more racially and ethnically diverse than the state average but less racially and ethnically diverse than the national 

average. 
 The following demographics have higher rates of unemployment compared to the rest of the population: 45 to 54 years (21.6% of the state’s 

unemployed population), and 35 to 44 years (21.1% of the state’s unemployed population). 
 The demographics that would offer the greatest impact in terms of expanding the workforce due to their size include Caucasian, males, 45-55 

years, not Hispanic or Latino. 
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Economic Development Resources for the Seacoast CEDR 
The following is a list of some of the key economic development organizations in the region: 

 Chambers of Commerce (multiple): Promotes business economic and community development, and the region’s quality of life. 

 Community College System of New Hampshire: Great Bay Community College in Portsmouth, NH 

 New Hampshire Coastal Program: Preserves and enhances the state's coastal resources while supporting sustainable economic 
development. 

 New Hampshire Business Finance Authority (BFA): State resource providing financing programs for New Hampshire businesses. 

 NH Manufacturing Extension Partnership (NH MEP): Assisting manufacturers to improve productivity, competitiveness, and innovation.  

 Pease Development Authority: Manages the tradeport, which is home to world-class businesses, an airport, and recreational space.  

 Rockingham Economic Development Corporation (REDC): Private, non-profit organization fostering economic development and job 
growth around the county.  

 SCORE: SCORE is a national nonprofit organization that provides free mentoring and counseling to small businesses and 
entrepreneurs.  

 Seacoast Local: Promotes the growth of locally owned and independent businesses in the Seacoast area.  

 Small Business Development Center (SBDC): Offers free or low-cost counseling, workshops, and resources to help small businesses start, 
grow, and succeed in the region. 

 Strafford Regional Planning Commission & Rockingham Planning Commission: Regional planning commission focused on land use 
planning, transportation, and economic development.  

 Strafford Economic Development Corp. (SEDC): Non-profit organization promoting economic development around the county.  

 University System of New Hampshire – University of New Hampshire: Located in Durham, NH 
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REGIONAL BUSINESS ATTRACTION STRATEGIES 
 
Regions can play a role implementing the state-level strategy. Specifically, CEDRs may consider incorporating the following efforts into their work 
to align with state initiatives: 
 

 Update economic development/municipal website content to highlight the value proposition of the state and region. 
o Focus on providing details about available land or properties. 
o Provide clarity on who to call with economic development or workforce related questions. 

 
 Review the Geographic Competitiveness Assessment prepared as part of the Business Attraction Strategy to identify specific cluster opportunities 

and/or specific investments or infrastructure needed to be more attractive to opportunity clusters. 
o Identify infrastructure or programming improvements that can be made to be more attractive to certain clusters. 
o Coordinate efforts throughout the region to meet the workforce, space, infrastructure, and supply chain needs. 

 
 Focus on streamlining any permitting requirements or processes to be clear and predictable. 

o Communicate with people who have gone through the process recently to identify areas for improvement. 
o Make sure process, information, resources, and frequently asked questions are all available on your website. Include multiple languages when 

possible. 
o Communicate with local officials and department heads to make sure there is consistency in process and protocol. 

 
 Maintain regular communication with BEA to share information about potential projects, sites, and opportunities. 

o Attend and participate in statewide forums and events. 
o Maintain and nurture relationships with BEA to highlight available sites and get ahead of any concerns or opportunities. 

 
 


