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At this point, you should have your CCR, ORCA & SBA Dynamic Small Business registrations complete and updated annually.
You should also know your codes: NAICS, SIC, FSC - Federal Supply Codes and 
PSC - Product Service Codes.
You should also know what your target / marketing NAICS codes are.  These NAICS codes are the codes that your products or supplies would go into or be a part of.  Not what you do, but what you do either manufacture would be part of this finished product.    Example: if you are a machine shop and you know that your parts go into a gun or a medical device.  You pick the NAICS codes for manufactured guns or manufactured medical devices.
You should also know your market place:
· Who is buying your products / services?  

· Do you have a past performance ?  Is it good ?  You can look up your own company here at this site  - if you have a history   http://www.ppirs.gov/
· What are your administrative capabilities & understanding of the federal government marketplace?
· Understand the FARS – federal acquisition regulations.  The FARS are the rules for government acquisition. Created by the government, these rules provide instruction, forms and guidance on government contracting.

All of this & more will help you determine the path you may take… as a prime contractor, a subcontractor or both.
Here is a website to review regarding working directly for the federal government -   Department of Defense Office of Small Business Programs:  http://www.acq.osd.mil/osbp/doing_business/index.htm
Remember… that whatever site you look into, you should always read the FAQ’s and look for a vendor guide or small business office to help you understand their processes.  Every federal agency & state municipality has their own way of doing things.
Find Federal Bidding Opportunities
1)   Fed Biz Opps    home page  https://www.fbo.gov/ 

Click into the   Advanced Search Form   link:  https://www.fbo.gov/index?s=opportunity&tab=search&mode=list
Pick the parameters that you want to research for open bids.

Remember that too many parameters will cut down your results.
Examples of individual searches you can do…
· Pick your NAICS code and hit search
· Pick your Federal Supply Code or Product Service Code and hit search
· Pick a set aside and hit search
· Pick a Opportunity Procurement Type…  example:  “sources sought notice” .. hit search
· Type in a keyword or words… hit search 
Note:  two words are best “in quotes”.    

Example:  “design build” or “new hampshire”  or an acronym “ARRA”

· Pick a particular agency you want to explore.. hit search

2)   Outreach Systems    http://www.outreachsystems.com/isearch/    

          mailbox & password  is  ssguest  - type that in both boxes 
This site will let you search for all bids / notices:  federal, state and local or you can narrow it down to just State & Local bids/notices.
To search for all notices: leave the Database to All.
Pick a state if you wish to narrow it down.

Pick a new date – it only goes back a week.

Type in a keyword – sometimes it will work with two words but not always cooperative.  No need to put two words in quotes for this search. 
Hit Search.  

If you just want to search for just State & local municipality bids / notices, then hit the drop down arrow to the right of the Database and pick   Softshare USABid State and Local
Pick a date – it only goes back a week.

Type in a keyword
Hit search.  
3)   DIBBS     homepage  https://www.dibbs.bsm.dla.mil/     
DLA Internet Bid Board System  is a web-based application that provides the capability to search for, view, and submit secure quotes on Requests for Quotations (RFQs) for Defense Logistics Agency (DLA) items of supply.
Here on this site, read the FAQ’s.  See if you are a fit for the DLA DIBBS board.
Here on this site, over to the right, see where a vendor would register & also see the guidelines for vendors.

Here on this site, up along the top, you will see technical data tab.  Click into that tab and review what is needed to see technical data coming out of this site. 

NOTE:  Before you create your DIBBS password/registration look at the cFolders password/registration requirements, so you can create your DIBBS password to match the cFolders requirement.  
NOTE:  DLA DIBBS registration does contain an optional "Vendor Directed Solicitation Notification" feature.  This allows the Super User to direct email notification of new solicitations that match selections for FSC, NSN, and Approved Manufacturer CAGE in their profile.
On the homepage, you will see a tab  Solicitations   and you can view solicitations: Request for Quotations (RFQ’s).
On the search page, you can search by NSN, nomenclature,  or  FSC code.

So it is good to know what your FSC codes are.

Finding AWARD notices

Identify Prime Contractors from seeing Award Notices -  then research those primes and market your products/services to them as a subcontractor.  
Note that most Award notices will give you POC’s at the buying activity/agency.
1)  Fed Biz Opps    home page   https://www.fbo.gov/      

Click into the   Advanced Search Form   link:  https://www.fbo.gov/index?s=opportunity&tab=search&mode=list
Scroll down the page until you see   Opportunity / Procurement type and check off  Award Notice.

Scroll down and find the NAICS code of the finished product or service that your product or service would fall into.  

Examples:  
A machine shop may know that they make a part for a piece of communication equipment, so look for the manufacturing   NAICS   334511  Search, Detection, Navigation, Guidance, Aeronautical, and Nautical System and Instrument Manufacturing
Or   a component for a weapon:   NAICS  332994   Small Arms Manufacturing

Manufacturing NAICS codes are better to search than the distributor/wholesale codes.  Again, these would be your TARGET NAICS codes.

An environmental consulting firm would want to know what larger environmental firms are getting federal contracts under their NAICS code, so they can identify large firms that they can market to for subcontracting or teaming opportunities.  

541620 Environmental Consulting Services

2)  DIBBS        https://www.dibbs.bsm.dla.mil/

At this homepage, you will see along the top of the page a box that says  Awards.   Click into it.  Note that you DO NOT have to be a registered vendor to search around this website.

On the Awards page, you will see a drop down to see the Search Categories: pick the category of your choice.

Again, I like to use FSC codes or nomenclature or a certain CAGE code.

Type the search word/code into the Search Value box & hit submit button.

Determine what FSC code your products or services may go into and search for the awardee.  

Examples of FSC codes:  
	6655
	Geophysical instruments

	8135
	Packaging & packing bulk materials


Example of a CAGE code to search by:  89944 is Kollsman’s CAGE code.
3)  DOD contracts     http://www.defense.gov/Contracts/  

         Blue Top contracts  - these are $5million +


You can subscribe to this free email to see who is winning these contracts. Again identifying companies that you can research and market to as a subcontractor.
On the left of their homepage, you will see subscribe and then click into email.
You will then see a spot for New Subscribers.

Be sure to check the topics you want to see. I just subscribe to Contract Announcements.  

They have other items you can also see – you determine what you wish to see daily from them.
Micro Purchases:    < $ 3000.00
If you are interested in micro purchases, then Google government   purchase card holder    or   IMPAC card holders   or   Smart Cards   you can see links into government sites that have a listing of card holders and then you can market to them…

IMPAC = International Merchant Purchase Authorization Card 
If you email me, I will send you an email of the agencies that I have found out there with this information for you to explore further.   
It is not a complete listing but a good start.

NAICS Codes

Identify NAICS codes that your product or service would fit INTO and then “reverse engineer” and search for Awards under those NAICS codes.
Again to identify primes that you can research & market your company to as a subcontractor.    These would be your Target or Marketing NAICS codes.
Determine what manufacturing NAICS codes your products or services would go into and write them down.     

You would use these same codes to identify companies registered in the CCR – central contractors & SBA Dynamic small business databases.  Identify those companies who are manufacturing a finished product for the government that you would research and market to them as a subcontractor.
NAICS code website:  

http://www.census.gov/cgi-bin/sssd/naics/naicsrch?chart=2007
Examples:
If you are a plumber or electrician, mason, then this would be one of your Target NAICS codes:  236220   Commercial & Institutional Building Construction                                                     
If you are a machine shop and make components for finished medical equipment: 334516 Analytical Laboratory Instrument Manufacturing
If you are an environment consulting company, I would target larger environmental consulting companies – therefore your Target NAICS code would be same as your NAICS code  541620 Environmental Consulting Services.
Searching on the CCR and SBA Dynamic Small business databases.  Again, knowing NAICS codes will help you here.

1)  CCR   - Central Contractors Registration    homepage   https://www.bpn.gov/ccr/

At this homepage, look to the upper left and click into the CCR Search
At this search site, you can search for a company to team, partner, or subcontract under.  Or even just look up your competition.
Looking down the middle of the page into the Advanced Search box, you will see the many parameters you can search under.

Thinking back to your Target/Marketing NAICS codes…

Put in a NAICS code     lets use 236220    Commercial & Institutional Building   

                                                                        Construction                                                     
Pick a state    New Hampshire

Hit search.

Now you have a list of registered companies from New Hampshire that have 236220 on their registration.  

Click into any detail link – company detail – and see if they have a website and then scroll down their registration and see the POC’s into that company.

Also, looking at their registration to see if they are “yes” a small business or not.

You could also search by a city and state, therefore seeing every company from that city and state.  

Or

You could pick a socio economic factor like “service disabled veteran owned small business” and pick a state.  Seeing all the SDVOSB’s from that state and check them out to see what they do.  Partner, team or subcontract to them.

2)  SBA Dynamic Small Business profile database   

http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm
This database as you all know is just for the small businesses out there.
You will not usually find any large companies in this database.

You can search this database just like the CCR to identify companies out there to market your services to or for teaming.

Pick a state in the upper left.

4-5 inches down the page, you will see NAICS codes and a box to the right of it.

Click inside that box and put in a NAICS code you want to explore.

Hit enter on your keyboard or go all the way to the bottom and hit the search key.

Or

Pick a state in the upper left.

4-5 inches down the page, you will see Keywords and a box to the right of it.

Click inside that box and type in a keyword that you want to know about.

Example:  construction or general contractor.

These are keywords that companies have entered into their SBA profile for companies to search for them under. 

Hit search. 

Up comes a list of companies with that keyword in their profile from that state.

Click into the company to find out more about them.

Sites that require a registration: 
1)  Fedbiz opps   https://www.fbo.gov/      
You would register as the “vendor”  and this allows you to add your company as an interested vendor or to a watchlist.
2)  Fedbid.com   http://www.fedbid.com/        


You are the “seller”

Fedbid.com is a procurement site where agencies post a requirement to

"sellers" (you) and you would either bid on it or pass on it.
 

Please note that Fed Bid Marketplace is NOT a government process but more and more federal agencies are using this site. 
The Fedbiz opps website does refer to “fedbid.com” in many of it federal procurements. 
As of May 11, 2010, there are 1231 bid notices on fed biz opps that say “fedbid.com” in them; therefore those bids are placed/awarded through the fedbid.com website / process.
It is a private marketplace that connects government buyers with/to sellers.   

As the government increases its use of e-commerce, agencies are using more and more online purchasing methods. 
This is a good tool for those of you with fixed priced items or fixed priced service. 
They have a very good Overview of their process on their website also:   http://www.fedbid.com/dictator/media/68/2007_general_overview.pdf
It is a 14 page overview that you can print and review before registering.  
NOTE:   You must sign in/register and you must know your FSC and/or PSC codes before signing up.  

What FSC and/or PSC codes describe what you do or what to sell to the government?

If a seller is registered and if they are a match to the posting that the federal agency/buyer posts, they will get an email from FEDBID to put in a bid.  

If you – the seller – don’t want to bid, then you would just click “no bid”. 

If you want to bid, then you do so.  
Don’t just delete it because if you do that and don’t click “no bid”, then they will stop sending them to you.

This site has several features that assist with managing bids. 

The buyer (gov’t agency) would attach drawings pertaining to the bid if there are any. 

Again… this service is for Fixed price items or fixed price services nothing contractual. 

There is a Client Services Group on FedBid at  1-877-933-3243 and they are very helpful. 

3) DIBBS / cFolders  https://www.dibbs.bsm.dla.mil/     
DLA Internet Bid Board System
You must register here prior to being able to bid electronically.

NOTE:  Before you create your DIBBS password/registration look at the Cfolders password/registration requirements, so you can create your DIBBS password to match the Cfolders requirement.  

4)  NECO  https://www.neco.navy.mil/         Navy Electronic Commerce Online

If the Navy is your target audience, then check out this site and register.

5)  Fedconnect    https://www.fedconnect.net/FedConnect/    You are the “vendor”

FedConnect is an online marketplace where federal agencies post opportunities and make awards via the web. Any vendor can view public postings without registering. However, registered users have numerous added benefits including the ability to electronically submit responses to the government directly through this site.
They have a Ready, Set Go Guide on their homepage for new users.

As of May 11, 2010,  there are 211 notices on Fed Biz opps with “fedconnect” mentioned.  

Right now, the agencies using fedconnect are: Dept of Energy, Dept of the Interior,
6)  GSA – General Services Administration http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentType=GSA_OVERVIEW&contentId=8106
GSA Schedules are also referred to as Multiple Award Schedules (MAS) and Federal Supply Schedules. Under the GSA Schedules Program, GSA establishes long-term governmentwide contracts with commercial firms.
This could be a 3 hour class all by itself.  You should contact your PTAP counselor and they can help you determine if getting on a GSA schedule and what schedule is right for your company.
The GSA E library is a great resource to see what companies already on a particular GSA schedule are charging the government for their products or services.  Note:  GSA pricing is better / cheaper than your commercial rates.
Federal Government Forecasting & Spending sites
Again, who is your target audience  - if it is the Veterans Administration, then go directly to the VA site and find their small business office for contacts and research their forecasting site also.  Remember read their FAQ’s – each agency is different.
1)  Department of Defense – Office of Small Business Programs
http://www.acq.osd.mil/osbp/doing_business/forecasts.htm
The Department of Defense, due to its size and scope, does not have a single, comprehensive source for future procurements. 

Procurements are made locally and within the various services and agencies.
Business Intelligence, relative to future procurement planning, would be gathered at the local level.

For the purposes of forecasting, knowledge of past behavior is useful.   At the website above, you will find a table of DoD acquisitions in FY09 summarized by NAICS code. The FY09 data has not yet been validated, so these are not official numbers, but they are close to what the final numbers will be.

2)   USA Spending.gov          http://www.usaspending.gov       

Click into Spending and then into the subject of your choice.
I like to look at contracts and then look at an individual state and also the contractors.  They have a subcontracts page but it is “under development” and should be interesting when complete.

I would then look at the state data and there is a link to see the listing of contractors from that state that you can research further.
3)  Federal Procurement Data System    https://www.fpds.gov       
Simple registration process to access this site and to research award data.
If you enter in someone’s DUNS #, try it alone (9 digits)  and then if you get no results,  add 4 zeros to the end of their DUNS #  (no dashes in between).  For some reason, some DUNS numbers have 4 zeros at the end of their number.

Below are some sites to give you names of prime contractors that you can research and market your services to as a subcontractor.

1)    SBA  SubNet      http://web.sba.gov/subnet
Upper left corner -  click into Search.

Left side – click into view all solicitations.
You will see a listing of companies – primes who have posted a description where they need to identify subcontractors.

Note:  even if you have no desire to do the “description”, you are still getting the name & contact of the company that you can research and explore further.
2) Government Contracts Won.com     http://www.governmentcontractswon.com/
Scroll down and search by City, then click into a state.
Now, you will see every city in that state that has a prime contractor.

Click into the city to see alphabetical listing of primes in that city.

Click into the Company name/link to see what they sold to the government.

3)  Dept of Homeland Security http://www.dhs.gov/xopnbiz/smallbusiness
On this page, there is a lot of interesting data.
If you are looking to deal directly with DHS, then review this page for direct opportunities.

If you want to be a subcontractor, then look down the page until you see the topic,  Teaming and click into the Prime Contractors link.

4)   USA Spending.gov    http://www.usaspending.gov
Hover over Spending and then into the subject of your choice.

They have a subcontracts page but it is “under development” and should be interesting when complete. Check back periodically to see if they list subcontracts.

Hover Spending and then look at contracts or grants.

Then look at Place of Performance and pick New Hampshire.

Then after the New Hampshire data comes up, look in front of you and see a link that says  Get List of Contractors and click into it.  

Same for Grants,  click into Get List of Recipients to see who from NH got a grant.

Research these companies and then market to them as a subcontractor.

Any questions….  
