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NH‐ICC Operating Model

Innovation Lab
12 RC Maximum

Add 1/mo
Stay 6‐18 months

Up to $250K/RC

private funded

Shared Staff:  HR, Finance, Sales, 
Marketing, Operations, etc. 

Shared Services

Community
Vendors

University
Relations

Lily Pad
‐Mentor Network
‐Entre Office Hours
‐Executive Coaching

UNH/CC
Business
Potentials

Budding NE
Entrepreneurs

Business
Leaders

• RC = Resident Company

Shared
Space

High
Growth

Successful
Technology
Start-ups
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NH‐ICC UNH
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Equity
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Services to Portfolio Com
panies

Commercialization

Not‐for‐profit
UNH/Private Board
7 Staff and up to 12
Resident Companies

NH Early Emerging Technology Fund
Portfolio Companies
Private Investors

– 100+ year combined 

 

successful high‐growth startup 

 

experienced project staff

– New Hampshire economic 

 

development funding

– Resident experts in leveraging 

 

UNH resources

– Savings on infrastructure costs 

 

and hassles 

– Considerable PR of success 

 

stories creating regional and 

 

national branding

– Participation from top 

 

research faculty and graduate 

 

students

– Access to cooperation on 

 

Federally funded grant 

 

programs and grant funded IP

– Equipment and Facilities

– WSBE and Engineering Interns

– Rapid growth entrepreneurial 

 

program

– Holloway Competition

– Green Launching Pad

– Future Employees

Land, Sea & Space
$100M Annual Grants
Acclaimed Engineering
Exceptional Business School

NH‐ICC Leverage UNH Leverage
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For additional Information, or to 
 submit a company, go to:

www.nh‐icc.org
Thanks
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