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Session Logistics

Presentation then Question and Answer session
3 Type questions into Chat box

3 Raise hand

3 We will be recording this session.

Raise/lower Change Leave
Open chat hand screen view meeting
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Take control  Pop out Chat View Camera Mic

Reactions
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NH HOUSING: MISSION AND GOVERNANCE

AWe promote, finance, and support housing solutions for the
people of New Hampshire.

AWe were established in 1981 by state legislature as a self -
sustaining public corporation; not a state agency ? we receive
no state operating funds

AGoverned by a 9 -member Board of Directors appointed by

N

Governor and Councill
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INVESTNH: MUNICIPAL PLANNING & ZONING GRANTS

APart of Governor SununuAs $100 mil I

ANew Hampshire Housing received $5 million in municipal
planning & zoning grants

A Obijective: Increase housing supply by changing local land use
regulations

AFocus on community engagement
AFull information at  www.NHHOPgrants.org
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http://www.nhhopgrants.org/

COMMUNITY HOUSING NAVIGATOR GRANTS

A%$1.2 million awarded

AMunicipal grants to grow staff capacity to coordinate activities
related to housing

AFundamental purpose of Navigator is community
engagement

AAwardees (5 grants, 12 communities)
A City of Dover
A City of Portsmouth
A SWRPC: Chesterfield, Fitzwilliam, Hinsdale, and Winchester
A SRPC: Farmington and New Durham
A UVLSRPC: New London, Newbury, Sunapee, and Wilmot

NHHousing.org



HOUSING OPPORTUNITY PLANNING (HOP) GRANTS

AOver $3 million available

AMunicipal grants to hire consultants to work on three phases
of local regulatory change and conduct community
engagement activities

AMunicipalities may apply for one or more phases at a time
and skip phases

AAccepting and approving applications on a rolling basis
AThe three phases have staggered deadline

NHHousing.org



HOUSING OPPORTUNITY PLANNING (HOP) GRANTS

ANeeds analysis and planning z up to $25,000
A Analyze housing and demographic data, housing markets, affordability
A Update master plan section(s) related to housing
A Deadline was January 27, 2023

ARegulatory audits z up to $50,000

A Identify regulatory barriers to housing development, recommend
changes

A Open until June 30, 2023

ARegulatory development z up to $100,000
A Create or amend regulations to promote housing development
A Open until November 15, 2023

NHHousing.org



HOUSING OPPORTUNITY PLANNING (HOP) GRANTS

A47 HOP grants have been
awarded

A$2.3 million granted
AMap of grantees is available here

AMoney remaining for interested
communities

AMore info at
www.NHHOPQgrants.org
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https://www.google.com/maps/d/u/0/viewer?mid=1q0vgtEsA2ORh1KdlSePFpDciiZ9QS0Q&ll=43.9728744594653%2C-70.68264211752405&z=8
http://www.nhhopgrants.org/

HOUSING ACADEMY

ACommunity engagement is a key piece of every grant project

AHousing Academy created in partnership with UNH
Cooperative Extension

ATraining for municipalities that receive Community
Housing Navigator and HOP grant funding

Alnteractive in -person, virtual, and place -based training with
online resources

@ Extension

NHHousing.org



HOUSING ACADEMY

AWinter Housing Academy wrapped
up last week!

A5 sessions (3 virtual, 2 in -person)

APresentations on dealing with
conflict, how to talk about housing
data, what housing can look like,
and more.

ADemonstrate and teach
engagement tools.

ASupport grantees as they create
their community engagement
strategies.

NHHousing.org



WE HAVE A GUIDE FOR THAT!

A NEW Statewide Housing Needs Assessment

A March 2023 Housing Market Snapshot

A Annual Residential Rental Cost Survey

How Do A How Do We Talk About Housing? A Guide to

We Talk Community Engagement & Grassroots Advocacy

About , | o | |
Hﬂuﬁing? A Housing Commissions in New Hampshire: A Guide

for Municipalities

 curot 10 A Conferences and webinars _on housing topics

COMMUNITY
ENGACEMENT &

CHARSRTOTS

aovocacy A Housing Fact or Fiction

A And more!

NHHousing.org



https://www.nhhfa.org/wp-content/uploads/2023/04/2023-NH-Statewide-Housing-Needs-Assessment.pdf
https://www.nhhfa.org/wp-content/uploads/2020/04/HMS-March-2023.pdf
https://www.nhhfa.org/rentsurvey/
https://www.nhhfa.org/wp-content/uploads/2022/11/NHH-How-Do-We-Talk-About-Housing.pdf
https://www.nhhfa.org/wp-content/uploads/2022/11/NHH-How-Do-We-Talk-About-Housing.pdf
https://www.nhhfa.org/wp-content/uploads/2022/11/NH-Housing-Commission-Guide.pdf
https://www.nhhfa.org/wp-content/uploads/2022/11/NH-Housing-Commission-Guide.pdf
https://www.nhhfa.org/news-notices/events/
https://www.communitiesandconsequences.org/

GEORGE REAGAN

Community Engagement Manager
603-310-9253
greagan@nhhfa.org

SARAH WRIGHTSMAN
Community Engagement Coordinator
603-310-9345

swrightsman@nhhfa.org
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Inspiring communities to act for
equitable housing

A Learning a new (or different) language

A Leaving attitudes, misconceptions, and myths
at the door

A Getting people to the table and keeping them
there

A Engaging existing communities of interest

A Local action, local capacity, local leadership




Understanding ch0|ce not chance
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A Affordable housing?
A Available to eligible buyers or renters on a fair, open

basis
A Safe, decent, sanitary
A Appropriate for household size and composition
A Monthly housing cost does not 30% of monthly gross

income
Affordable housingnaybe financed with public subsidies

May have income restrictions
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relative to housing prices and incomes in a community or
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Workforce Housing

A Technical definition: 60% AMI for renters, 100% ,
AMI for homeowners

A What it really means?

a¢KS gl aa Yr2z2NrGeé 2F LE
percent of AMI (and much poorer) are working, and
they work at essential jobs that make our economie:
function, from home health aide, to school bus driv
02 RIFé& OFNB 62NJSNE (2
-Shelterforce

04/29/23 19



Workforce Housing: Geographic
Meaning

A Workforce housing means housing near
employment centers affordable to the people
who have jobs there, whatever those jobs may -

be.
A A housing needs assessment needs to 52
consider links between geography, wages, L coumuy

and housing costs. v
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Work hours

per week a

Estimatec Wage min. wage

Tota mean rente| Wage needed f¢ needed fo| needed for ?

Region Household Renters wage 1BF 2BF BR FM
Boston HMFA 4,202 1,14¢ $19.07 $34.61 $38.14 255
Hillsborough County HMFA 13,13/ 2,63( $21.9¢6 $18.67 $18.9( 137
Lawrence HMFA 55,35¢ 11,146 $19.07 $20.0( $23.44 166
Manchester HMFA 64,714 28,68" $21.9¢ $18.6¢4 $21.21 15(
Nashua HMFA 84,99( 24,48" $21.9¢ $20.81 $23.74 173
PortsmouthRochester HMFA 94,51( 29,26( $19.2¢ $18.7¢ $21.0( 148
W. Rockingham County HMFA 18,281 2,163 $19.07 $23.81 $23.97 174
Belknap County 25,576 5,98¢ $14.6¢ $15.2¢ $17.0( 120
Carroll County 22,23" 4,591 $13.1¢ $13.71 $16.7°5 114
Cheshire County 30,513 9,747 $17.73 $15.64 $16.58 119
| 224 [ 2dzyié W 13,967 3,87¢ $11.37 $14.23 91
Grafton County 35,141 10,58°" $20.97 $14.8" $17.17 123
Merrimack County 59,20¢ 16,262 $16.95 $16.48 $18.1( 131
Sullivan County 17,281 4,71( $16.11 $15.57 $16.7°5 122

Housing Wage:

Measuring Workforce Housing
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all the opposition

to housing?
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Myth-busting defined
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1dKe = E’Ialse
fiction .= legend

f antasy fabmcatlon

A Government regulation

facts A Changes in federal policy 40=
data O loglcal
authentic years ago
urhan legend A Mortgage rules
IICW i . i
A Social stratification
knowle o al thing —§ A G_entnﬂcaﬂon, displacement,
information & objective migration

proof “truth A Speculation

o A Race and ethnicity
Why Is it so hard to create A Social segregation

affordable housing?




Barriers at the
local level
Myth of Civility




We walk our dogs there!
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Who Deserves Housing Help?

The mortgage-interest deduction
mainly benefits the rich...

$68.1 billion

The cost this year of the
mortgage-interest deduction
72.6% 1.2%
of the of the
benefits benefits
go to the go to the
richest poorest
one-fifth two-fifths

Only Tin

..While the people most in need of
housing assistance don’t get it.

families who qualify for rental
assistance actually receive it

Money saved from

reforming the mortgage-

interest deduction could
help millions of poor
families get housing. l ’

$22.5 billion per year

would be the cost of ending
homelessness, according to the

Cantar far Amarviran Dranracce

Myth:social engineering

0 7« Z 0 0 | X o _
most from federal housing
subsidies. Wealthy homeowners
have benefited from tax
deductions for decades. These
benefits are only partially capped
under changes in tax law.

According to HUD, in 2003
homeowner subsidies cost the
federal government $87.8 hillion,
while subsidizing affordable
housing cost only $41.5 billion.

04/29/23 27
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What can cities & towns do to provide for
equitable housing?




=

Al Z Learn

/ EE; 1 Lead

% :Ej Build capacity

F et Engage faith

::E —Ey communities

% ‘/ | A Advocate

%'%’ | A Provide more workforce
8 housing

A Invest in community
development

04/29/23 29



S RET e E- At «-C JM- A9 Z
A’ Your own community?
A The neighborhoods in your community?

A How those neighborhoods evolved over time?

A Whether housing cost and household income differences exist between
neighborhoods?

A’ Stereotypes or perceptions of various areas in the community, and areas
that may be stigmatized in some way?

A Who is moving into your community, and why?
A Who is leaving your community, and why?
A The cost of land in your community?

30

A What any of this has to do with race?



You need information
MXNJ A" X Z

04/29/23



Stable, healthy housing matters

How do we inspire .
to local economies...

local action?
" Greater Employee

Rental Conditions .
Pool & Retention Greater Community

2 dZZ é 2 dZNJ -'F I Y A t é E § Diveisity Fiscal Benefits for Local

> Economic s Municipalities & State
AR +2fdzyiSSNI G2 &«
housing committee

A Vie for a seat on the Planning [ ..
Board e E gl

A Support zoning that encourages

Stimulation

kf h 1 Impro:l.e a .'. .'. .: E Path Out of Poverty
WOrKIorce nousing BHhG Ot 2 : Healthy Childhood :
~ B Reduced 5 Development . Social
AhNHFIYAIT S X 2NHI g L :
: . y Financial Balance
Physical Health Access to Employment APt B Growth

& Wellbeing
DOWNSTREET

Housing & Community Development

and fo individuals and families.

04/29/23 32



How do we encourage, or require, better

community planning?

Analyze housing
needs

Choose strategies

\ Vi
¢
. )
]‘ Y7
A Y%

Analyze market
trends

Develop
implementation
plan

Understand
development
constraints &

capacity

Develop plan
evaluation
process

Set goals

Gol




A A local ordinance or bylaw, or a resolution adopted by
°| X KXz “KI° MAEX M-TEW JZz 32
commitment to fair housing?

To

Zoning that encourages a variety of housing types?

To

DoeS your A Fal.r Housing Action Plan in addition to or as part of a
: t t Housing Needs Assessment?
City Or town ), A Planning Board, ZBA, Select Board, and other

‘ J /EX Z boards/commission chairs who speak up about
discriminatory comments made at public meetings?

04/29/23 34



Adopt an equity
perspective

A Use an Equity Analysis
to review regulations,
policies, practices

Community Planning
Land Use Regulations

Appointments to
Boards, Commissions

Cable License
Negotiations

04/29/23



Leadership

Where is your City or Town Manager? Mayor or Select Board?
Planning Board?

What does your City or Town Master Plan say about where to
encourage mixed uses and higknsity housing? Does it
sayanything? And if it does, has the plan implemented?

Do your Select Board or Mayor, Planning Board, Housing .
Committee communicateEver?

\

') 7
R AN/
A Y%




Advocacy
Cultivating support for housing equity

AF|Jo° " E- A3 N-22a A
messaging about housing affordability?
Multifamily housing? Investing in housing
for people who work in your town?

A Does your community have people who
will speak at public hearings, town meeting,
or town or city council hearings about the
need for and benefits of affordable
housing?

A Have your volunteers participated in the
Housing Academy?They really should!

L 4

- ) AVt 3NN

Can | be your neighbor?

;‘.\“ ‘}':

-

There’s always a seat for you at my table.

HERE’S THE DATA 2020 Occupational Employment and Wage Statistics, 2019 American Community Survey

An experienced
server in Acton
makes an
average of
$36,173 a year.

Without being housing

cost burdened, or paying
more than 30% of their income
on housing and utilities, an
experienced server in

Acton can spend no more than
$900 per month on housing.

Fewer than 25% of the rental units are at
this price range, and the median gross
rent in Acton is $1,450 per month.

The median price of a house in Acton is
$581,400. In order to buy a home in Acton
with a 10% down payment, monthly housing
cost would be $3,757, requiring an annual
income of $150,280.

04/29/23 37



Does your
town have
room for
me??
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City of Keene
Housing Analysis
Outreach

Corinne Marcou




Engagement and Outreach 1 Interviens Community Open House

Interviewees:
» Developers & land use consultants
Southwestern Community Services
Keene Housing
Monadnock Interfaith Project
Major employers
» Keene State College _ _ City of Keene
Joint Committee
» C&S Wholesale Grocers
* Cheshire Medical Center LT—
H I I
Community Survey
« 354 respondents

Final Presentation and
Open House

Community Survey




Initially, we were looking to
promote the project as well as
gain some insight to the

gv mhaAt pghohp
printed cards on colored paper,
then distributed them to city
departments, local businesses
and key stakeholders.

Learn,
Connect,
Comment

City of Keene

Housing Needs Assessment
) hbc _ ta 2022-2023

Learn, Connect, Comment at
keenenh.gov/community-
development/housing

Contact us at:
communitydevelopment@keenenh.gov
603-352-5440




At the time of the initial outreach, the City was also beginning their promotion of a downtown redesign
project, which includes major infrastructure upgrades. Working in collaboration with Public Works, we
reached out to area events to promote both projects. This was prior to the holiday season, so we targeted

such events as fairs, craft shows, as well as events at the public library, and our local food co -op.

é‘ £\ SIGN UP FOR UPDATES!

:% 54 '3;',} Please provide your name and email below to sign up for occasional @ DLUJW @ E D@,@ @D{] @ @@Wmﬁ'@wm Um EB&&S?E} @@‘ﬁ@ l}&@
NEEES R et vt e Mg o A et IMEPREVENENT & RECONSTRUCTION PREJECET

Name Email Project{s) you are interested in:

Downtown Redesign

Housing Analyss
— MAIN/STREET|DESIGN/ALTERNATIVES:

Other:

Downtown Redesgn
Housing Analyss
Other:

Downtown Redesign
Housing Analyss
Other:

Downtown Redesign
Housing Analysis
Other:

Downtown Redesign
Housing Analyss
Other:

Downtown Redesign
Housing Analyss
Other:

Option 1 Option 2a/ 2b Option 2¢ Option 3

isilinhag (CENTRAL'SQUARE|DESIGN/ALTERNATIVES:

Other:

Downtown Redesign
Housing Analysis
Other:

Other:

Daowntown Redesign
Housing Analyss
Other:

T - ) < g = X c
Downtown Redesign { = =
Housing Analyss o §— ; ~ = - 2’ b, ~
Other: - P 1 e 2 i | Y !
s A i
Downtown Redesign =3 (i ¥ 2, \ N -
Housing Analysis iy \ SR i \ 5 7 N
¥ 1 TR i p
| 3 2 < ! :

Dowrtown Redesign
Housing Analyss
Other:

Option 1 Option 2 Option 3 Option 4

Downtown Redesign

000 (000|000 |00O0|000 000|000 |O000|00OC|O0O0O0 (000|000 (000

Housing Analysis
Other:

City of Keene ® 3 Washington Strect » Keene, NH ¢ 03431-3191 « www.keenenh.gov

Working Towaord a Sustainable Community




DO YOU
HAVE A
MINUTE?

Are you a resident of the City of
Keene? We need to hear from you

. : We also distributed these posters to area
about housing in the community.

businesses, other city departments, and on
our social media sites, promoting the project
while asking for community involvement in
what we hoped would be the most
convenient way possible.

POINT YOUR PHONE’S
CAMERA AT THE QR CODE



As with the previous slide, we
posted these around town in the
same locations, as well as on our We
social media sites, asking our City
Councilors to share the posts,

helping with the exposure. WEmich

r} %

L =g |
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TUESDAY, FEBRUARY 7

DOORS OPEN 5:30 PM

Please join us to discuss and provide input on the
City of Keene’s housing market, impacts on the SCAN ME TO TAKE
local community, and future housing needs. This THE HOUSING
will be an open house forum with casual RESILIENCE

2 : ¢ - SURVEY!
conversations with community members, city staff,
and the consultants supporting this effort. The City
of Keene willuse your input to help develop a
Housing Strategy. Light refreshments willbe
served.

VISIT WWW.KEENENH.GOV TO LEARN MORE




Housing Needs: People

Who does the City need housing for right now? What types of people do you know that
are having trouble finding the kind of housing they would most like? Place one sticker

next to any group you think needs more/better/the right kind of housing.

Families with children
Seasonal employees (retail, hotels, etc.)
Students

Seniors requiring care (assisted living,
etc.)

Active seniors (not requiring care)
Single professionals
Lower-income individuals/families

Others (please explain on a sticky note)

Place Stickers Here

Place Stickers Here

Place Stickers Here

Housing Challenges

In your experience, what are the top issues facing Keene’s housing?
Place one sticker next to any challenges that you think are the most pressing to
Keene’s housing market.

Place Stickers Here

Place Stickers Here

Place Stickers Here

Place Stickers Here

Place Sticky Notes Here

Lack of quality rentals

Lack of quality housing for sale|

Prices are not affordable for people to live and |
work

Difficulty with financing/obtaining a mortgage

Lack of housing for age adults/ seniors

Utilities are too costly|

Lack of accessibility (second floors, handicapped

bathrooms)

Health and safety (mold, code violations etc.)

Place Stickers Here

Place Stickers Here

Place Stickers Here

Place Stickers Here

Place Stickers Here

Place Stickers Here

Place Stickers Here

Place Sticky Notes Here




Housing Needs: Types

What housing types do you prefer? Use green or red stickers to indicate below.

Small/Cottage Homes Traditional Single-Family Duplex / Triplex
(~1,000-1,400 SQ. FT) (~1500-2500 5Q. FT) (Attached, ~1200 5Q. FT)

Place Dislike Place Dislike Place Dislike

Dots Here Dots Here Dots Here
Senior Apartments/ Apartment Building

Independent Living (Multi-family, ~800 SQ. FT)

Place Dislike Place Dislike
Dots Here Dots Here





















mailto:cmarcou@keenenh.gov






https://forms.gle/vspkR2bHUqVFWfwg7
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