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Lowest in the Country Unemployment 

An unemployment rate of 3% or less is typically 
considered full employment.  New Hampshire's 
unemployment rate has been below 3% for 38 
straight months.  

3.6% 

2.4% 

3.4% 
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Household Income Increasing 

Household income has been increasing since 2009. The 
median renter occupied income has increased more 
slowly, when adjusted for inflation, since 2012.  

Reasons for renter income increase:  
• Good economy with full employment 
• Higher income households remaining renters 

• Potential buyers are staying in rentals 
• Short supply of for-sale homes 
• Student debt 
• Inability to save for a down payment. 

• Some older wealthier households are downsizing  
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For-Sale Inventory has Dropped 

Between 2010 and 2018 the listings for homes 
less than $300,000 have dropped over 63% 
while homes above $300,000 have decreased 
by less than 13%. 



Home Values Are Appreciating 

$347,300 

$250,000 

$295,000 

$231,900 

27% 

39% 

The median purchase 
price of a home in 
2018 was $254,000.  
 
The volume of sales 
was 22,483 units. 

Source: The Warren Group 

New homes only accounted for 3% home all home sales, down from 13% in 2008. 



Starter Home Blues 
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Vacancy Rates Low 

North Country Council 
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Rents Increased Overall 

0-Bedroom 339      $350 - $2,217 $751

1-Bedroom 2,864   $390 - $3,139 $978

2-Bedroom 4,645   $300 - $3,288 $1,296

3-Bedroom 907      $265 - $4,375 $1,424

4+ Bedroom s 207      $700 - $3,985 $1,579

A ll Bedroom s 8,962   $265 - $4,375 $1,177

20 18 GROSS RENT

Rent  Range Median

Sample 

Size
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Affordable Units Scarce  



11 

Permits are Down from Pre-Recession 

Dec. ‘07 - 
June ‘09 

Average Annual SF 
Permits  
• 1990 to 2007 = 4,718 
• 2008 to 2018 = 2,080 

Average Annual MF 
Permits  
• 1990 to 2007 = 791 
• 2008 to 2018 = 827 
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Student loan debt in the United 
States has more than doubled 
over the past decade to about 
$1.5 trillion, and the Federal 
Reserve now estimates that it is 
cutting into millennials' ability  
to buy homes. 
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Student Debt High 

Inhibits home purchases, holds some 
in rentals and encourages migration 
to urban centers where wages are 
higher. 
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AARP Survey 
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Most Seniors Do Age In Place 

Northeast US Annual Mobility by Age, 2012 to 2013
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Mismatch With the Inventory 

Small Households, Large Units—Downsizing to 
What? 
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Dichotomy in NH 

• 2 out of 5 housing units in 
NH are more than 40 years 
old. 

 

• Half of the housing units in 
the West and North 
Country are more than 40 
years old. 
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AARP Survey 
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What are your housing needs? 
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NH’s Workforce Housing & ADU Laws 
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Attracting Housing Development 
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Attracting Housing Development 

 Convened a round table with builders, realtors, engineers/architects, bankers and 
lawyers. 

 Conducted a Pre-conference Survey with 294 responses. 
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Attracting Housing Development 

 Convened a round table with builders, realtors, engineers/architects, bankers and 
lawyers. 

 Conducted a Pre-conference Survey with 294 responses. 
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Homeownership Development 
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Homeownership Development 
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Impediments to Adequate Housing Development 

 Development costs (Lumber)  
 

 Workforce availability (Labor)  
 

 Land 
 

 Regulatory practices that discourage or slow housing 
development (Laws)   
 

 Financing (Loans) 
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Cluster Development 
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Carol Ogilvie 
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Conference 

The Role of Housing in Your 
Community: 

A Case Study 

 



The Towns of Peterborough and 

Candia (MTAG Grant Recipients) 

 Both Town Master Plans spoke to the need for expanded 
housing options to meet changing preferences. 

 In both cases, the predominant housing type was single-
family. 

 The Zoning Ordinances in both towns also permitted a 
preponderance of single-family housing. 

 Peterborough did allow some multi-family where there 
was water and sewer. 

 For Candia, and additional factor was an expressed 
desire to create a mixed-use village around the Four 
Corners. 



Goal of the Planning Project - 

Peterborough 

 Identify lots within the 
core that are large 
enough to subdivide 
while maintaining the 
historic development 
pattern. 

 Allow new lots and 
dwellings ONLY 
where there is 
EXISTING Town or 
State road AND Town 
water AND sewer.  



Goal of the Planning Project - Candia 

Master Plan Excerpt 

Future Land Use –  

Mixed Moderate 

Density Residential 

and Small Scale 

Commercial 

Compatible with a 

Village Setting 

Master Plan identified several Important Planning Areas 

Focus of this project is on the Four Corners Area 



Outcomes of the Planning 

Projects 
For both towns, zoning amendments were drafted 

and taken through public hearings. 

 In Peterborough the amendment passed at Town 

Meeting in 2014.  A second planning exercise two 

years later created another overlay district 

outside of the core area.  This passed at Town 

Meeting in 2017. 

 In Candia the Planning Board tabled the zoning 

amendment following two public hearings in 

order to continue public outreach and 

education. 

 



Lessons Learned 

Don’t take anything for granted. 

Make use of every known and available 
means of public outreach. 

Don’t assume that you can change minds 
with the facts. 

If possible, visit developments/sites that 
have accomplished what you are trying. 

If possible, hold meetings away from the 
Seat of Government.  Have food. 



New Development Under TND I 



New Development Under TND II 



Housing Studies 



Findings: 

Overall homeownership demand in New 

Hampshire is declining 

New construction will likely be limited in a 

projected era of slower population growth 

Seniors Will Occupy a Growing Proportion of 

the State’s Housing Units 

Percentage of people over 65 expected to 

double by 2025 

Seniors Prefer to Age in Place 

 

 

 

 

 



Findings: 

There is a Housing Mismatch. New Hampshire’s 

current housing supply is poorly aligned with 

evolving preferences among different age groups 

(In other words – both the older and the younger 

generations want the same kind of housing: smaller 

homes close(r) to services, walkable. 

New construction has not met evolving preferences.   

Will zoning allow rehabilitation/reuse of existing 

homes? 

Will zoning allow smaller lots to accommodate 

smaller homes? 

 

 

 



Related NH News Headlines 

In Recovering Housing Market, the Starter Home Remains Elusive - Reuters 

 

As Demographics Change, McMansions don’t look so appealing - the Washington 

Post 

  

NH employers are urged to address region’s housing shortage 

By KIMBERLY HOUGHTON Union Leader Correspondent – August 3, 2016 

 

The changing face of NH: What it means to have the 2nd oldest population in the nation 

By GRETCHEN M. GROSKY New Hampshire Union Leader – August 13, 2016 

 

In New Hampshire:  When did the state get old? 

By GRETCHEN M. GROSKY New Hampshire Union Leader – August 13, 2016 

 

Where are NH’s seniors going to live? 

By GRETCHEN M. GROSKY New Hampshire Union Leader – August 14, 2016 

And Beyond… 
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Solutions 

• Master Plan update: Housing Chapter 
• Accessory Dwelling Units (attached and detached) 
• SF conversion to Duplex 
• Smaller lot zoning/smaller houses 
• Inclusionary Zoning 
• Allow incremental development BY RIGHT 
• Consider impact of permitting processes/Road standards & 

frontage 
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Salisbury, NH 

Population: 1,400 
“Distinctly Rural” 
 
Single family residences 
and small business 

 

 More housing choice 
• Accessory Dwelling 

Units 
• Multi-family zoning 

 The “Cross Roads” 
• Expanded Mixed-

Use Village District 
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Salisbury, NH 
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Hopkinton, NH 

Single Family Conversion to Multi-Family Rental 
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Accessory Dwelling Units 

Bob Harris 
www.accessorydwellings.org 
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Salisbury, NH 
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Tools & Resources 

• Housing Solutions Handbook  
• ADU Guide  
• Workforce Housing Guidebook  
• Regional Planning Commissions 
• Municipal Technical Assistance Grants (Plan NH)  
• Housing Coalitions 
• UNH Cooperative Extension (Community Engagement) 
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