March 4, 2025, SWIB Meeting - Chair Table Recording

George Copadis: So, for the record, my name is George Copadis, and I am filling in today for
chairman, Michael Kane who may be a little bit late or might not be here today, I am not sure.
Some quick notes as we begin the meeting. This meeting is being recorded. Before speaking,
please state your name, so the transcription service can accurately document today’s meeting.
Today’s meeting is official meeting of the board. It’s open to the public. We’ll run our manner
compliant with RSA-91A. Meeting materials for the board and the public can be found by
visiting the Department of Business and Economic Affairs website. We have a number of items
to work through today. You’ll find these items on the agenda with their enclosed support
documents. The agenda and these documents have been provided to the board electronically.
Printed copies are available today, and all materials were available to the public, via the BEA
website. Okay, Joe you want to do the roll call?

Joe Doiron: Thank you, Mr. Chairman. Mike Albert?

Mike Albert: Here.

Joe Doiron: Jim Alden? Joseph Alexander? Stephanie Ashworth?

Stephanie Ashworth: Here.

Joe Doiron: Kevin Avard? Rick Bartle?

Rick Bartle: Yes, here.

Joe Doiron: Christine Brennan?

Christine Brennan: Here.

Joe Doiron: Anya Burzynski? Paul Callaghan? Kelly Clark? Kenneth Clinton?

Kenneth Clinton: Here.

Joe Doiron: George Copadis?

George Copadis: Here.

Joe Doiron: Mary Crowley? Tiler Eaton? Patrick Fall?

Patrick Fall: Here.

Joe Doiron: James Gerry? Chase Hagaman?

Chase Hagaman: Here.

Joe Doiron: John Hennessy? Michael Kane? Justin Kantar? Shane Long? Donnalee Lozeau?
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Donnalee Lozeau: Yeah.

Joe Doiron: Lori Ann Lundgren?
Lori Ann Lundgren: Here.

Joe Doiron: Larry Major?

Larry Major: Here.

Joe Doiron: Ashok Patel? Jim Proulx? I think Jim is running a few minutes late, somebody told
me. Shannon Reid? Jay Ruais? Richard Sala?

Richard Sala: Present.

Joe Doiron: Tim Sink?

Tim Sink: Here.

Joe Doiron: Gary Thomas?

Gary Thomas: Yes.

Joe Doiron: And Jim Proulx?

Jim Proulx: Yes, sir.

Joe Doiron: Mr. Chairman we have a quorum.

George Copadis: Super. Thank you, Joe. Okay, everybody can you hear me, okay? The meeting
minutes from the October meeting are in your packets. I hope you have had a few minutes to
review those and if there are any errors, corrections, or omissions? If not, I will entertain the
motion to approve.

Tim Sink: So, moved.

George Copadis: Moved by Tim Sink, second?

Donnalee Lozeau: Second.

George Copadis: Donnalee Lozeau. All those in favor.

Audience: Aye.

George Copadis: Opposed? Motion carries. Thank you. So, public comment. We’d like to take a
moment to see if anyone from the public would like to — no? No, they are quiet and shy today.
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Informational items, we’ll start the agenda with some information items now for the copy we’re
saying rather than the answering questions you may have. Joe, could you guide us through those
items?

Joe Doiron: Absolutely, Thank you, Mr. Chairman. Just a quick note. I hope you all like the new
format for the minutes. We did change providers. So, if you have any suggestions or anything on
that, let us know. We’re working with the new vendors. So hopefully, you will like the change.
Item 2A, Mr. Chairman and members of the board, is a presentation for the board from staff Lisa
Gerrard and Melissa Salmon will take it away.

Melissa Salmon: Hi, everybody.
Audience: Hi.

Melissa Salmon: It’s so nice to be here. Lisa’s just going to get us started. So, we are going to
take back a little bit to those COVID times, unfortunately. It is kind of like; we are done talking
about that [inaudible] [00:04.11] look at today.

Male Speaker: Never.
Melissa Salmon: So, we want to invite you to learn about our Lunch and Learn Series.

Lisa Gerrard: So, I'm Lisa Gerrard, I am the WIOA Program Administrator with OWO. I've
been here a little over 4.5 years, so I came right around COVID time. I was interviewed virtually.
I never went into the office. I worked at home for pretty much, the first year coming into the
office once or twice a week, but it was virtual, right? COVID was a virtual world. So, what we’re
first going to talk about is our Lunch and Learn Series, and we’re going to go backwards to go
forwards. So, the catalyst to kind of this series that we created came about around COVID time.
So, during COVID, we had a mass exodus. Oh, yes, there is a slide presentation that was
separate. If you all have it, you can pass it. Anyway, so there was a mass exodus throughout a
whole workforce development system during COVID. NHES, was covering unemployment.
They had a lot of staff turnover. OWO, we were completely brand-new teams under those
leadership. Skill for new staff, it was very hard to train new staff virtually and remotely and the
offices were not open, so people were kind of coming in for virtual way into our NH Works.
Connections and resources that have been built kind of fell apart a little bit during COVID
because staff were new, and people were just busy doing other things.

So, this is kind of laying the perfect storm, if you will, which we’re going to talk about. So,
everything was virtual. We were doing interviews virtually. We were training both our staff and
our participants virtually. And we were doing placements virtually. So, everything was kind of
being done in this electronic virtual world, which was brand new to the state because before that
we didn’t really have a virtual platform. And then the training opportunities that we had available
for our workforce development staff kind of stopped. The last NH Worker’s Conference was in
2018 up until this past year when we had it again. And there were limited training opportunities
for all workforce development staff in this case.
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Melissa Salmon: All right. So, the spark, spark for our Lunch and Learn started when I was
actually in administrative assistant position. So, I was kind of organizing these stops that go all
over the state. These are all of our locations. We had to do the one stop certification process. And
this was the first time that our staff had done it, not virtually, right? So, it was our first time in-
person. It’s a nice, beautiful ride out there to the North Country, but some of the things that we
realized that the staff, you know, some are co-located, which means they’ve got outside partners
at the same office, and some are not. So, they didn’t have any way to interact. They didn’t know
who to reach out to for resources and referrals. And some of them were so new they’ve never
had a chance to meet the private staff or connect with anyone to make any meaningful changes
or connections for the participants.

So, first time all new, and people were super excited to meet us. That’s one thing. Every door we
walked into, they hadn’t met us in-person before. They wanted to tell us what they were doing,
what they were implementing. Each office was doing something a little bit different from the
door, person who’s saying hello, having you sign in to the workforce staff. It was amazing.

Lisa Gerrard: So, we’re working out technology as you can tell, which is something we do all the
time at Lunch and Learn. So, globalization, so this is now we’re talking April to July of 2023.
We finished our one-stop certifications, which meant that we went to all of our New Hampshire
Works Offices. We met the staff. We met partner staff as well. When we came back to the office,
and we started to brainstorm. What were some ways that we could bring some more professional
development [inaudible] [00:08:33] workforce development staff. So not just WIOW Title I,
which is what OWO kind of will receive, but all workforce development staff.

We kind of looked at compacity right? So, OWO is a six-person team and only really two people
do programs. So myself and the youth administrator. So, knowing what we have capacity,
knowing what we could and couldn’t do as far as what we could handle as a staff, we’ve decided
to do something quick, right? A 30-minute kind of training on different topics. We decided to
have it every month at lunchtime. So, we started the Lunch and Learn Series. We wanted to
make it consistent every month. This day of the month the...

Melissa Salmon: Third Tuesday.

Lisa Gerrard: Third Tuesday of every month is our Lunch and Learn, last 30 minutes, quick and
easy. People can sign on and not sign on. So, we decide this is where we’re going to go, we’re
going to try it, right? Joe’s really great about letting us bring him ideas and letting us go with
them. And then we either fail miserably, which sometimes we do, or other times we really do a
great job and do things as we go. So, this was one of the opportunities that we came up with was
Lunch and Learn. But we had some trouble with having a database. There is no database of
workforce development professionals, so we had to call in our partners.

So, in August 2023, we held our first Lunch and Learn Series. It was an introduction to the OWO
team at that time. And we also introduced workforce development staff to the New Hampshire
Work System. You would be surprised how many workforce development staff we have that
don’t understand how our setup is here in New Hampshire with the Consortium, and the New
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Hampshire Work System. We have a 149 people attend that Lunch and Learn, and we haven’t
looked back since. [Inaudible] [00:10:45].

Melissa Salmon: So, the areas of need that we identified, really, you know, we kind of spelled it
out here, that these people that were so excited to tell us what they were doing, they needed and
wanted training. They wanted to know how our system worked. They wanted to know who their
resources were, who their external partners were. And we had to catalog them before we could
give those pieces of information out. And really more importantly, they need to feel connected to
people doing the work that had some success or some experience. So, new staff that had to work
with someone who had been in their position for three or four years found that to be extremely
valuable. We really saw that thing over and over again. We also found that OWO could use the
platform for the Lunch and Learns to do technical assistance, which is kind of what the Feds say
our job is, is technical assistance. And that’s under the WIOA legislation, right? So, we’re trying
to bring people in there outside of WIOA, but part of workforce into understanding what our
limits are because we do have limits. We have to stay within those boundaries.

So, we saved time and money by having an engaging and interactive platform for all of those
people. And then we were able to hold more training specific to WIOA staff. So, to-date, we’ve
had four trainings. These are about data validation numbers. So, making sure that people are
getting the exact right data that we need to send to the Feds every year. We’ve actually gotten a
lot better. It’s really worked. We’ve had a measurable skills gain attainment training, which is
something that they want us to check off for each participant in our program every year.
Sometimes we’re getting more than that now. We have had a credential attainment training.
That’s a really important one for our process and for our funding. And they want to know that
we’re spending our money appropriately and also that we’re getting these people where they
need to go. And then the end of the year reporting and performance measures is going to be
coming in June. So, people will really understand now, you know, these four pieces of trainings
have a big picture that we send out to the Feds, and then it says, oh, New Hampshire is doing it
right and that’s what we want them to see.

So now we know we have the technology to deliver these trainings. We can meet in-person as
well as virtually. We can kind of provide that technical assistance as needed, but we also meet at
those monthly organized Lunch and Learns save us money, which is awesome. Everybody loves
that. We can provide that technical assistance in real time. So often people will send us emails,
we do our research, but sometimes we’re using that little chat box and people say, “Hey, wait,
does this mean this?” And we can break it down for them right there. And we’ve got an audience
of sometimes 70 or 80 people, which is fantastic.

Another thing that happened is we had to learn to plan for glitches. Teams is not perfect. We’re
not perfect, and our staff and the attendees have really learned to kind of go with it. And we’ve
worked out all those systems largely and thanks to Jess. All right, so that’s good.

Lisa Gerrard: So, I’m just going to pull that one, sorry. So, the thing about pivoting, being six
people on our team here at OWO, we have to learn how to do it really quickly, and change tasks
at the drop of the hat. So, having built this for the Lunch and Learns has allowed us to actually
pivot it and start our trainings with our WIOW Title I sub-recipient. So, the Lunch and Learns,
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although they started as this only 30-minute kind of introduction to a topic, have really morphed
into other things.

As Melissa said, technology is not always our friend. We’ve had a lot of glitches over the time
that we’ve been doing our Lunch and Learns. But we have tried to figure out the best way
possible, and the audience is really good about just kind of going along with everything with the
glitches on our end. So, the next, is our progress. So, for our Lunch and Learns we’re going to
continue them throughout this program here. We already have topics coming in. We have them
booked until June of 2025, and then we’re going to start cooking up the rest of the year. We take
suggestions from — every time we do a Lunch and Learn, we ask for more suggestions about the
next topics. Or if somebody has an idea or a topic they want, they can send it into us, and we can,
kind of research whether or not it would fit for the whole workforce development field and then
try to get a presenter to come in and do the Lunch and Learn.

We’ve been able to expand the reach. Even though the first Lunch and Learn we relied on our
partners, the management at each of our partner organizations to send that out to their staff. We
now have a database. We keep that updated. We’re streamlining and standardizing the process.
So, Jess, our administrative assistant, has been a great addition to our team. She made sure that
we keep the presenters notified of when they’re coming in, getting their PowerPoint, and getting
the audience, their emails, so that they can join the trainees. And I think some of the biggest
thing that we brought to the workforce development staff is that we are bringing in collaboration
and partners with outside of our little, tiny WIOA world. We are bringing in training providers in
different entities. So, recently we had Jim Kraly from Keene State on talking about their new
micro-optics, precision optics program, that is out at Keene State. So, it gives our audience an
idea of some different training opportunities that are out there.

And then one of the greatest things that happened was in this December Lunch and Learn.
Question was asked in a chat, and everyone in that audience came back with an answer for this
person as to, “Hey, could you tell me where I can find this resource?” We had people giving
them information so that that person could bring it back to their participant. But it also spurned
an idea that we now have taken and we’re running with. So hopefully, maybe this time next year
we will have some updates on a new project that we can [inaudible] [00:17:21] that all came
from a Lunch and Learn.

Melissa Salmon: And that’s really exciting because we’re working with two other partners
because that’s actually fun.

All right. So, our impact, you know, as Lisa was saying, we have a really great contact group of
over 250 people. So, we can blast out information really quickly and get great buy in. This is a
multiuse option, right? We use it to help us garner interest for the New Hampshire Works
Conference. We’re going to use it for other trainings and opportunities because we are sticking to
WIOA as we have to, but we know that those connections have to be made. So, it lets us get a
larger audience for some things that might not sit inside WIOA, which is fantastic. To-date,
we’ve had 19 Lunch and Learns. They have all been supremely well attended. The questions that
come out of there are so interesting. Sometimes we have to go back and get a little bit of
information, but that gives us more information in other areas as well and allows us to work with
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those partners, which this idea that Lisa was just telling you about is so exciting. We cannot let
the cat out of the bag, which is my least favorite part of this. But, you know, we have the
audience driven questions. So as soon as they ask us a question, other people are interested. It
means something to them. So, the value-added Lunch and Learn informational piece is just the
tip of the iceberg. We’re doing private and non-WIOA programs. You know, that really means a
lot. I think when we’re talking about business owners, that are not, you know, in the public
sector. They don’t necessarily understand how to get our funding or how to get people trained.
So that really helps them. You can contact Lisa and Melissa; Jess’s email is up there all the time.
We actually want you guys to join our Lunch and Learns too. So that’s it for me.

Lisa Gerrard: So far, Melissa did say we did 19 presentations since August of 2023. We have not
missed a month. When Melissa and I are not available to be the cohost of the Lunch and Learns,
it gets a little crazy, I must say. But it’s all in good, good fun. We like to have a lot of audience
engagement. But when Melissa and I not cohost, we have set the process up so that Jess and Joe
or anybody else in the OWO team can be that host so that we don’t miss a month. We’re really
proud of the fact that we have not missed a Lunch and Learn since we started.

Melissa Salmon: And we were ready at one point to have to pivot, right? We were ready, and it
didn’t happen. But it built into us that we do need to be ready based on what canceled or can’t
show up because it happens, right? Not us. But, it does happen. So, we are ready to go.

Lisa Gerrard: And so far, some of the presentations we’ve done, we focus really at the beginning
on getting the core partners to explain all of the different programs that we have. Because what
we heard loud and clear back in 2023 was that staff didn’t know who or what the other programs
were and how to connect to them. So, we made an effort to bring all of the four programs in that
first year that we were doing them. We’ve done all of the WIOA title programs as presented, but
we’ve also done our senior community service employment program. We’ve done JobCorp,
we’ve done SNAP E&T, we’ve done Career and Technical Education. We’ve also brought in
Broadband and Digital Equity that was really, highly attended presentations. We’ve done the
Community College System in New Hampshire. We’ve done US DOL Apprenticeship. We’ve
done our Eligible Training Provider List, so we have done a lot of presentations.

Melissa Salmon: Yes. So the, you know, the interesting part is we knew the first one. That’s that
big green one. We knew that was going to be well attended. It was directors. It was everybody.
And we knew it would die off after that. But as you can see, you go on vacation in the summer,
who knew? People are coming. They come back. It’s pretty steady. Really interesting topics will
sometimes get quite a few more people. As Lisa said, the eligible training provider,
understanding them is really important. But all the opportunities, all the topics for future Lunch
and Learns are coming right out of those meetings. People are requesting information that they
want to hear, which is fantastic. The staff are learning about other opportunities and initiatives.
So, they’re finding out, you know, what can benefit my client the most right now. We’re going to
have a presentation next month. Its Early Head Start. People are really excited about this one
because they can — anyone with a child under five can get some services, which is great for the
people in our program. And the staff are now connecting with others in the field, and I think that
is going to be the biggest piece.
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All right. So, this is what we have next through June, as Lisa said.

Lisa Gerrard: So, we do have these presentations planned. So, we have Early Head Start coming
up in March. Assistive Technology in New Hampshire. That’s ATinNH, this April. May is the
Labor Market and Information Bureau and then June we’re having Work Ready on [inaudible]
[00:22:24]. So, we’re looking for presentations from the July through December. So, if anyone
has any ideas, we welcome to entertain them.

Melissa Salmon: And we would love to have you attend [overlapping conversation] [00:22:26].
We would love. Even if you do not ask questions, so you do not have to have your camera on,
you do not have to bring a lunch, but if you just attend and see what we called the dog and pony
show because we like to inject a little bit of humor into things [inaudible] [00:22:44]. 1t is about
a 20 minutes presentation and then we will reserve 10 minutes for questions. Sometimes people
start asking questions in emails two days after. And we will get you answer. But we will love to
have you see what we do and really make some suggestions on your own.

Lisa Gerrard: Does anyone have any questions about our Lunch and Learn series?

[overlapping conversation] [00:23:09].

Lisa Gerrard: Yes

Male Speaker 2: Okay, just for the record. I'm curious to know where we [overlapping
conversation] [00:23:21] find the link to the Teams and/or [inaudible] [00:23:25] where the
agendas are on or where they are posted someplace/inaudible] [00:23:28]?

Melissa Salmon: That is a great question actually. We should post it on our website.
[Overlapping conversation] [00:23:32].

Lisa Gerrard: Yes, we should. Right now, the links go up in a two-month process. So, we’ll do
April and May together and then do it June and July or something like that because we had an
issue with the links. Before we had two links for same meetings, so we are trying to eliminate
issues. But right now, we only made to get the links to go on our kind of mailing list. So, if you
are interested in getting the links, we will get you on mailing list and you will get them you can
attend or not attend when the time comes. [inaudible] [00:24:07]. Chase, come on. I know you
have a question.

Chase Hagaman: You’ve stunned me in the silence. You’ve done such great work.

George Copadis: Yeah.

Melissa Salmon: All right. All right. Well, thank you.

Audience: Clap.

Joe Doiron: Thank you. Item 2B, is that...
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Speaker George Copadis: Yeah. Okay. Ready to go.

Joe Doiron: Item 2B is rapid response update. The last meeting, we mentioned that Jimmy
Hinson would be retiring. Did in fact retire. So that is not Jimmy Hinson, just so you know.

Male Speaker 3: That’s Jimmy with a beard.
Joe Doiron: Yeah. So, Nick, take it away, please.

Nick Masi: All right. Hi everybody. I am Nick Masi. I take over Jim’s role, the — as workforce
development administrator. I am here since pretty much beginning of the year. I was stolen from
New Hampshire Employment Security [inaudible] [00:25:12]. [Overlapping conversation]
[00:25:15] update on the — so on...I’m sorry, I have to ask you.

So, I was a Program Manager for Dislocated Workers Program at NHES and in fact over a year
and loved it so far. So just some quick details of this past quarter. We did have 17 responses to
the second quarter [inaudible] [00:25:43] since the last meeting, that’s down 22 since previous
year. We covered all the covered distribution, logistics, manufacturing, retail and hospitality
[indiscernible] [00:25:50]. So far this year we’ve had [inaudible] [00:26:00] another week or so
when we do that manufacturing [inaudible] [00:26:09] 1 love it so far doing my best. Did
anyone have any questions?

Mike Alberts: Hi Mike Alberts, Is there sort of a reason why it’s so slow now [inaudible]
[00:26:25]?

Nick Masi: I think it is combination of not getting notified by all [inaudible] [00:26:36]
businesses. As I look at the — within the last quarter if I'm talking [inaudible] [00:26:41 -
00:27:02].

Joe Doiron: He’s new. Don’t make it so easy of him.

Chase Hagaman: Chase Hagaman for the record. I’ll just compliment Nick. I know, we’ve got a
whole team at the division that helped support Nick in rapid response, and we’ve already had
face-to-face time together and gotten to know each other and updating processes and charging
ahead. You know, there have been fewer rapid responses so far, but I do think it’s not necessarily
because the economy has suddenly revived in some areas, but some are not giving notice or
they’re very small instances that wouldn’t necessarily warrant a full-blown rapid response.

Nick Masi: As an example, JoAnn Fabrics closing all their stores now [inaudible] [00:27:46].
Each store has some part-time employees ending seven, eight, nine, 10 people per
store/inaudible] [00:27:55].

George Copadis: The only other thing, the unemployment rate came out today, and it was a tenth
of a point higher than it was the previous month. They did benchmarking. Originally, December
was 2.6 after the benchmarking when they put together the numbers again for the full year. It
was actually 2.8 for December, so it went up one one-tenth of a percent.
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Joe Doiron: Mr. Chairman, Item 2C is a fiscal update. I’ll pass it over to Melissa Carter.

Melissa Carter: Melissa Carter for record. On page 45 and then the next couple pages, you see
our tables of our where we stand in December. It has been a couple of months, I know, since |
gave them all this information. So, the numbers have changed a little bit. We have some
breakdown for these grants, and these reflect, but as we WOIA Title I grant since we have to all
be 80% of the funds by the end of the first program here. In December, we’re at 22% for this
program year 2024. I don’t think it’s going to be an issue just because we had just received more
funds in October, and we’ve processed [inaudible] [00:29:33] partners, I guess. Our sub-
recipients are a little behind the invoicing, but when they do get them in, they are substantial. So,
I don’t think we’ll have any issue getting that 80% combination right [inaudible] [00:29:52].
Any questions?

Joe Doiron: Melissa, you maybe touch on mentioning the audits we are currently under and when
we will be audited by US Department of Labor?

Melissa Carter: So, we said — well, I think deadline is tomorrow for the single audit for the state.
So, I’ve been working with our business office and many pulling everybody in, to get them all
the information they need to complete that single audit. And then we do have our — they’re not
really calling it an audit. It is specifically a monitoring by USQL. We had a meeting with them
the other day, and they were — we referenced it as an audit because that’s how we’re taking it as
and they’re very specific, it’s monitoring. They’re not auditing us. But that’s going to be the
beginning of May. So, we have a lot of documents to pull and information to gather for them
between now and then. It’s going to be a lot, but I’ve never done it. It’s going to be great. It’s
going to be great.

Female Speaker: It’s always great.

Melissa Carter: Yes, it’s going to be great. Whatever they need, we’ll get it.
Male Speaker 5: Lovely optimist.

Melissa Carter: We will smile as we do it [Inaudible] [00:31:19].

Joe Doiron: Well, Mr. Chairman, if I could add. So, we are on a three-year cycle in terms of
having what they call the comprehensive consolidated review where they don’t audit us, but they
send auditors. So that’s a little federal logic there for you. So, yeah there’s nobody from that fed
here. And as I double check.

Male Speaker 5: It is just word audit.

Joe Doiron: I know. Yeah. There’s word audit, right? So, we are considered low risk as a state.
We take great pains to provide everything at these board meetings that you can see, working with
technical assistance, working with our sub-recipients. So, we are on a three-year cycle. Well, our
time is up. So, we got selected. So that’s the three-year audit. But the single audit, we were
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selected randomly from the agency from the Department of Business Economic Affairs due to
our spend rate and whatnot. So, we finally hit that threshold. So, it’s because we’re training
people and spending money and that sort of thing. So, they’re all regular sort of courses of
business. So, nothing to be worried about other than our blood pressure and stress.

Melissa Carter: I think I am a little slow to get back to you. That’s fine.
Chase Hagaman: It’s okay. So, Mr. Chair, can I add?
George Copadis: Yes. Go on.

Chase Hagaman: So, Chase Hagaman for the record, just to add on to what Joe said, it’s also in
part because from what I recall correctly, our finance director indicated to me at the BEA that
OWO was included because of, basically, ARPA money leaving the state. So, there’s a lower
physical, like, actual dollar threshold now to meet the audit requirement, and thus, OWO is now
in the mix.

Joe Doiron: Yeah. Yeah. They said — for the record Joe Doiron. They said that because the
ARPA went away, they needed somebody else. So, we were again, randomly — was not really
sort of random. We were the last person standing, if you will. Yeah.

Donnalee Lozeau: Donnalee Lozeau for the record. That’s like when the monitor says, doing
great, everything’s wonderful, but I got to find someone.

Joe Doiron: Yeah. Give me someone.
George Copadis: Okay. Anything else there? You want to continue?
Joe Doiron: Item 2D, kicking it back to Lisa Gerrard.

Lisa Gerrard: Lisa Gerrard for record. So, on page 29, you’ll see performance update for our
WIOA Title I as well as our WIOA Title Il [inaudible] [00:33:40] programs. Right now, within
the [inaudible] [00:33:46] program here, we had [inaudible] [00:33:49] we put this together for
quarter one, we just had quarter two finishing. But quarter one, as far as the performance
measure show it is really early in the year to see where we are going to end up, but we are pretty
much on target to meet or exceed most of our performance measures. The measure that always
gets us at the end of the year is measurable skill team, attainment measure that’s because it is a
yearly measure. So, anybody that’s enrolled, or enrolled in that program here is kind of
[inaudible] [00:34:27] here. So that one is always a little [inaudible] [00:34:29] towards the
end of the year and we will always end up pulling it out. So, I do not see that we will have any
issues with performance.

George Copadis: Okay. Can you?

Joe Doiron: Okay. Item 2E, you’ll see is success stories. Happy to provide any information,
questions, on those. Again, each board meeting we like to provide these success stories, so you
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can kind of see the human element, if you will, of the folks that we trained and put into the
economy working for good businesses and industry.

George Copadis: Do I take a couple of minutes so you can peek through there or any questions?
No? Okay. To Joe.

Joe Doiron: Item 2F, I’'m going to tag team with Lisa Gerrard. So, you know, as mentioned
during the presentation, a big focus of ours is technical assistance to our sub-recipients, and also
to our partners working together. And we also receive technical assistance from them, but also
US Department of Labor. So, you know, we always have to be focusing on continuous
improvement. So, our case management system, geographic solutions was offering a training.
We have board funds that are available for stuff that the federal grant may not cleanly pay for. If
I’'m saying that, it would not be ineligible, but the amount of red tape that we’d have to go
through to do it is not frankly worth the headache. So, we reached out to Chairman Kane,
because our case management provider is offering some trainings. They are, I think, doing a
much better job of providing these trainings to make life easier for our sub-recipients so they can
focus less on the actual bureaucracy, if you will, and actually working with the individual.

So, you’ll see here, we got authorization from Chairman Kane, and the process is to request it
from him. He gives the thumbs up or thumbs down, and then we provide it as informational item
to the board. So, I wanted to kind of set the table and then let Lisa, jump in there, and then we
can answer any questions you might have.

Lisa Gerrard: Lisa Gerrard for the record. So as Joe was saying Geographic Solutions is our case
management system and up until 2024, late 2024 they have never produced the actual WIOW
Title I training. We had training when we converted, but there was no, structured Title I training.
Our application is very different than our Title III partners. We just do a very different
application. So, when this training came out, we were really excited about sending staff from
each of our sub-recipients as well as myself and Melissa because we work within that case
management system when we have to monitor our sub-recipient. So, we were able to register,
two staff from — OWO, myself and Melissa. Two staff from MYTURN, two staff from NHES,
which is our Dislocated Worker Program, and then two staff from CAPHR. Am I saying that
right, CAPHR?

Donnalee Lozeau: You’re all right.

Lisa Gerrard: Okay. So, that training happened in November 2024. All eight of us went through
the training. We all successfully — it was a multi-day training. It was all virtual. We had our own
kind of playground. It was a testing environment, so we could play in it without affecting any
data, or anything like that. So, we were also able to get the scenarios that they use, the training
scenarios, all of the handouts and recordings of every day of the training, and we can use that as
much as we want. So, each of those sub-recipients now have an onboarding training for the case
management system, which we did not have before. So, when a new staff started at CAPHR,
staff had to sit down and walk them through every single step, and it just was not effective and
efficient. So, this training not only trains key people, but the ability for us to now use it and train
more of our staff in the case management system is just incredible.
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George Copadis: Great.
Joe Doiron: Happy to take any questions, Mr. Chairman.
George Copadis: Yeah. Any questions to anybody? Okay. If not, move one please.

Joe Doiron: Item 2G is just a reminder. Many of you have provided, I understand the secretary of
state’s office doesn’t provide us a long runway to get the financial disclosure documents out. So,
we do have a number of folks who have provided us financial disclosure forms. So, if you
haven’t or you’re not sure, if you could see Jess at the end of this meeting, I think we have a list
with us today. If not, you know, we’ll reach back out, but we, for your convenience, have printed
them out. If you’d like to do that with a little sign here sort of thing. So, if you could help us be
compliant, that’d be great. I also mentioned that because the reviewers, not the auditors, will be
looking at that during their review and not audit in May. So happy to take any questions there
regarding that but just wanted to provide it in-person. Unfortunately, the email goes out around
the holidays, which is a very busy time of year for everybody, and I know it can get lost.

George Copadis: Okay. Thank you.

Joe Doiron: Okay. Item 2H, the New Hampshire Works Conference. If you remember, we
brought before the board a request to spend some funds. So going back to the earlier items, we
try to — if — we have a runway — using that term again. We have an idea of when costs will come
up. We like to bring them before the board, especially if we’re looking for some guidance. So, if
you remember, we took a vote a while back to approve us. I think it was up to $15,000 to spend
on a New Hampshire Works conference. We came in slightly under budget at $4,154.47, and that
was due to a lot of hard work from volunteers, working with the community college system,
which provided us the venue for free, which is a huge cost savings, the audio visual for free, the
tech support for free. So, we are very pleased with the attendance. We had about 180 attendees.
We had great sessions all day. We also had; we presented awards for a number of folks with
long-term service to the state in workforce development. So, I would consider it a really big
success.

We put some of the feedback. We did do a customer satisfaction survey where we got — I pulled
some key points where you can see kind of the satisfaction. We are looking to do it again based
on the feedback. We are working with New Hampshire Technical Institute, which is the
Community College of Concord, for an event, for a date. We have a date penciled in, but we just
have to fill out a form. So, I don’t want to announce the date yet because that’s not the process.
So, we should have an update, very soon. And at the June board meeting, we will be coming for
another request, probably close to this $4,100 now that we have an idea. Because we didn’t know
how much it was going to cost last time. And they’ve been a really great partner, they being the
community college. I wish Shannon Reid was here today. She’s stuck over at the legislature. She
wished she could be here, but that’s kind of the plan. So, we’re going to come in probably
around four $4,500 request, given who knows what will be with inflation and whatnot. But we’re
going to have that for the board’s consideration in June.
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But you’ll see how people rated the feedback. The biggest complaint they had was the food. We
ran out of a few vegetarian options and there were a few very angry vegetarians at the end. So,
they let us really have it in the comments. So, message received and...

Chase Hagaman: We took beef with the opening plenary session, which I was involved with.

Joe Doiron: Yeah, and also somebody with the closing where we provided awards. So, they were
I guess we’re really hungry and grumpy that day. So, all jokes aside, it was, you know, really
good feedback. I mean, that’s not a bad yelp rating, 4.37, so we’ll take it. So happy to answer
any questions.

George Copadis: Yeah. I just want to thank Joe and the team. I think they did a great job. And
then, you know, if you get to the end of the conference and the biggest complaint you have is the
food. You’ve done a superb job in it. We had been down for how many years?

Joe Doiron: We haven’t done it since 2018.

George Copadis: Since 2018. So, to ramp up and to be able to get that number in attendance and,
with the program that everybody put together, I mean, they did an outstanding job. They really
did. And thank you. We appreciate everything you did for it.

Joe Doiron: Yeah, and I’ll be getting an invitation again with a lot bigger of a lead time. We put
it together not last minute, but it was stressful towards the end. We got it done. So, you’ll all be
getting an invite, and we will be doing actually a call for presenters. So, keep in mind, we might
want a few of you presenting on a few topics.

George Copadis: Just make sure you have enough vegetarian this time.

Joe Doiron: Yep.

Audience: [Overlapping conversation] [00:44:44].

Joe Doiron: Yeah.

George Copadis: Okay. Anything else under that item? No?

Joe Doiron: Nope.

George Copadis: Move on.

Joe Doiron: Item 21, we like to report every so often on return on investment. So, our partners in
employment security provided us a while back. We missed the last board meeting, unfortunately,
to provide this update. But the crux of it is, essentially every $3 that we get in WIOA — I’'m
sorry, every $1 we get in WIOA, we turn into $3 worth of economic activity. And so, we have a

contract, an MOU, with the Economic Labor Market Information Bureaus. That’s Brian Gottlob
and his operation there. Brian has presented the board a number of times. So, we wanted to
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provide that because that is also the minimum economic impact, so they look for what they can
quantify the best. So, for every $1 we spend, about $3 back in economic activity, which is pretty
remarkable. So happy to answer any questions. But every year, we like to provide that update to
the board. That’s the service we pay for.

Rick Bartle: Rick Bartle for the record. Did you say the last meeting there was more
comprehensive presentation on this?

Joe Doiron: No. No. Brian Gottlob presented in the past.
Rick Bartle: Got You.
George Copadis: He did a piece on the whole labor market information.

Rick Bartle: Can I ask a follow-up question on that? How does that 1:3 ratio measure up to other
states in their program successfully?

Joe Doiron: So that’s a great question. We have actually a partnership with FutureWork Systems
that help us track some information. We can take a look at that. I think some states might try to
keep that hidden, but we can take a look for that.

Rick Bartle: Yeah. Maybe just, you know, we’re doing them...
Joe Doiron: Yeah.

Rick Bartle: On [inaudible] [00:46:40)].

George Copadis: Anything else? Okay. And there’s that.

Joe Doiron: And then the full report you can see, just so you know that we’re not making it up is
after that item. But, yep, then we have three items.

George Copadis: Okay. Again, for the record, my name is George Copadis. Joe, could you
present the board motion items that we need to go through?

Joe Doiron: Yep. So, thank you, Mr. Chairman. So, this kind of — the meeting was moved. There
are a lot of federal actions happening right now. So, there’s a number of things that we can’t
really answer and we’re not really sure. We were put into a situation where we are given
guidance from the Feds that we may have to stop spending, around the last time of the board
meeting. We are pretty much a 100% federally funded as staff. So that is why we moved the
board meeting to today because we were given unclear guidance. We weren’t sure what to do.
And the big thing is we want to be compliant with what the Feds provide us. That’s the big thing.
So out of an abundance of caution, we moved the meeting.

So, we do have a few things that we need to get guidance from the board. We have heard from
the — so that’s why we’re meeting today. The board has asked us over several meetings to
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provide more opportunities for engagement, more opportunities to focus on the implementation.
We took that feedback and guidance, and we brought before the governor and executive council
an agenda item to work with the consultants. You may remember, Thomas P. Miller and
Associates. They came into the meeting. We had the roundtable discussion, super productive.
They helped us formulate our state plan, which we got really great reviews from the Feds, which
was great. Kept them off our back, so to speak, because it was done exceptionally well.

The item, unfortunately, didn’t pass. It garnered a lot of discussion, and that happens. So, we are
looking for some board assistance on how to meet the expectations of the board. As Lisa and
Melissa mentioned, we are only six people, and we keep very, very busy. I promise you. So,
what we’re hoping to do, like this session or this meeting here today was ideally going to be a
technical work session again, where you’d be working in group work. We’d be identifying
opportunities for implementation, strategies for implementation. So, we now have to take a step
back and start thinking of how we’re going to do this in-house. And if I can be perfectly honest
with you, I’m not sure how we’re going to be able to do that, but we need some of your feedback
to help us with. Does that make sense?

So, I'm looking, and what we’re looking for as staff is a little guidance of what you would like to
see specifically that we can do in-house, and any ideas that you may have.
Does that make sense? Accurately. Okay.

Male Speaker 4: Very diplomatic.

Joe Doiron: Yeah. I had a little practice. That was a lot. I can break it down a little bit more.
Male Speaker 4: Please.

Male Speaker 3: Yeah. That would be helpful.

Joe Doiron: Yep. So, we were going to work with consultants on and having them have monthly
meetings with a specific implementation committee where they facilitate, keep track of what
we’re going to be working on and doing. But also, to your earlier question, relying on them and
their network to identify information like, well, what other states have that return on investment?
Because, you know, we don’t have that data. We can ask USDOL, but I don’t know where to
kind of begin to even start there. So that was going to be one component of it. The board has also
asked for regular, through conversations, more group work like we had about a year or so ago.
But also, to, the item that was brought before, looked at the revisions to the state plan, which we
also have to do. Every four years, we have to make a plan. Two years into it, we have to revise it.
And revising it isn’t just changing names, dates, that sort of thing. It’s essentially a complete
rewrite of the document. And the document is, correct me if I’'m wrong, 420 pages. So, like,
yeah, yeah.

And so, we have a staff to figure out how we’re going to meet that requirement. We’re working
on an internal work plan to do that, but some things are going to suffer. Quite frankly, technical
assistance, and other sorts of thing outreach. So, we’re looking for the board of any ideas,
concepts to help us with the implementation, whether it be meetings. And if you want meetings
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that staff do, how do you want them run? How do you want them, I guess, just how? Forgive me,
you know? You know?

Donnalee Lozeau: Donnalee Lozeau for the record. I mean, in watching it, having participated in
the state plan before, I think probably I want to say a dozen years ago or so staff did it. And the
Feds were not very pleased with the report. And so, the idea of going with a consultant to really
put meat on the bones made a lot of sense. And the last time we got really great feedback on the
state plan. And so, I’'m a little concerned as a volunteer of board and six staff members can hit
that bar, that we know we need to hit particularly in the times we’re in with, you know, wanting
to keep those workforce dollars coming into the state. So, I don’t, you know, my magic wand is
on the brink, so I’'m not exactly sure what the next steps. But I can’t imagine that we as a
collective group between staff and support can really do hit the mark. So maybe, one of the
things that we could do is look at the report and maybe divvy up, you know, these are the things
that we could pretty easily do in house. And these are the things that maybe we’d be really
concerned about and how could we maybe approach those or...

George Copadis: Look at the previous, George Copadis, look at the previous report.
Donnalee Lozeau: The existing one that needs to be updated.
George Copadis: Right.

Donnalee Lozeau: Because there’s some of that we can maybe do ourselves. And I know that
one of the concerns was the cost of the consultant and, you know, what that looked like. And
there was a big gap between one of them and the other. And part of that was, you know, from my
understanding, I wasn’t at the meeting, but the chosen one that we brought to the executive
council was the known entity that had done it before.

So, I just wonder if maybe we could break it into, like, a part and say, okay, we’ll do pages 1
through 20 and you can have the other 400. And what would that look like and how can we do
that?

George Copadis: Chase.

Chase Hagaman: Thank you, Mr. Chair. Chase Hagaman for the record. I’'m going to try and be
careful with how I phrase this question. I’'m not trying to circumvent the will of governor and
council, but I’'m — when we look at, like, the conference, how there was some discretionary
funding that the board was able to designate for a specific use. Are there elements of what, like, a
facilitator would do that we could hire someone or an entity to do a specific thing within that
process, based on the discretionary funding. So, like a Plan New Hampshire or New Hampshire
Listens that can help facilitate certain conversations or certain gathering of resources that help
keep us on a specific path of implementation?

Joe Doiron: Yep.

Chase Hagaman: Just asking because I don’t know the answer.
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Joe Doiron: For the record, Joe Dorian, so the funds that you’ve referred to on, like, the New
Hampshire Works Conference and the training, those are nonfederal funds. Back in the day, this
actually used to be a nonprofit. Some of you — my predecessor worked there. It was a separate
nonprofit. It was an entity separate of state government. It was moved into state government in
2008, and they had privately raised funds that were then moved into a dedicated fund that the
state held in its coffers. So, you had private individuals write a check that were generous. So, we
have those dollars, and that’s what the New Hampshire Works Conference used and that GSI
training. But regardless, that still has to go before governor and council even though the state has
not contributed a dime to it.

Also, keep in mind, all of our funds, the funds that we’re going to use on a consultant were 100%
federal discretionary dollars with the expressed use — amongst other things, we can use it for
training and other programs like we have. We brought before you all youth accounts working
with them. We have also...

Lisa Gerrard: Futureworks.

Joe Doiron: Thank you very much. The Futureworks platform, but also that’s the primary
funding stream that we’ve always used for our consultant. So, we budgeted that every two years.
So, now we have an issue too of, we now have a $500,000 budget or $500,000 that we need to
now reallocate and budget, but all of that still needs to go through governor and council. If I can
ask if, you know, we are looking at still doing an implementation committee, but we’re just also
trying to understand what level of involvement that committee could have with us to accomplish
our goals. So before, it was going to be more high level and strategic where we may now need
folks to be a little bit more hands on. So, that’s something too.

Male Speaker 5: I came into the state plan process kind of late last year, but I still had to go
through my — I had to go [inaudible] [00:57:25] and so on. And I use Al to complete it all and it
was not that hard. And so, I wonder if we could just start with the entities that are contributing,
presenting on — or portion of their plan for last year. Like, I do not, but things change, things
change that much, and I think if we are just starting to have [inaudible] [00:57:55] Feds feel
great about it, but that’s not a worthwhile using my time [inaudible] [00:58:03]. But I will be
happy to come and present and show like this is what we have in the brand, last program, these
are the changes that we’ve identified that we need to make some adjustments on, get feedback
from the board, and then just go adjust that portion of my plan. There’s significant portions of
that plan that are not going to change that much.

George Copadis: Sure.

Male Speaker 5: Other than turn happy to collect. So, if every entity that had to produce that
information at the beginning of the state plan process, we’d probably do that, get that kind of
feedback, people ask questions. And then I’d be happy to give a presentation on how I use Al to
generate it. Because it’s not like, I think sometimes people think of using Al kind of as, like,
plagiarism, but it’s not. It’s an evolved process that requires you to use your brain to create
detailed prompts. And by the way, on my Al, I can go to my Al, pay for an account, and I can
drop the last two state plans in there. And I can say, I just added two documents. These are the
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last two state plans that we used. I’'m focused on pages 14 and 25. These are the changes that |
recognize for the coming year, right? And then it’s going to give me that. And I'm going to
continue to have a conversation with that Al. I don’t like this language. I don’t want to use this
term. This term is not exactly where I’m trying to get at. Try again.

I’'m simplifying right now, but I’d be happy to come in and give a presentation on how I use that
Al to get through that process [inaudible] [00:59:32]. Again, I came in never having done a state
plan with all these, you know, remarks from the Feds that, you know, need to change, just we
need to fix that. I am just being handled, like I just got the job, [inaudible] [00:59:45]. 1t will be
like this...

George Copadis: Sure.

Male Speaker 5: This portion will be open and this is where it’s coming from and I’ll be like,
okay, awesome. Not to wrap my mind around it, make some minor adjustments [inaudible]
[00:59:57] of it.

George Copadis: Go ahead, Joe.

Joe Doiron: For the record, so I think, you know, maybe a staff will sit down with you on how to
figure out how to input and change. But I think the perspective that you brought is if we have
each entity come in by chunk and present and get feedback from the board, we can, I think, make
a lot of headway there. It just can be a commitment from the board, you know, anything prior we
send out to review because we can’t cover everything because we have Title I programs which
include adult, dislocated worker, and youth. We have your shop, the CTE. No, CTE isn’t part of
the combined plan.

Female Speaker 2: Adult Ed.
Joe Doiron: Adult Ed, and I’m forgetting somebody else. My blood sugar is down, but.
Female Speaker 3: [Inaudible] [01:00:51].

Joe Doiron: [Indiscernible] [01:00:52]. So we can bring — and SCSEP. Yeah. But we could
bring the partners in, but it would just be a commitment to review and all that, and that would
help — my blood pressure is going down. Thank you for mentioning that, if that’s what the board
would be agreeable towards.

George Copadis: For the record, George Copadis, I mean, that sounds like a good plan. I think,
like, Donnalee had indicated, I think one of the things though, we need to get the previous plan
out to everybody so they can take a peek at the plan because I’'m sure most of the people here
can’t remember what the plan was, to be honest. I mean, it’s been a little while. So, I think if we
could get that, the previous appointment that was approved out to each of the members. Go
ahead.
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Chase Hagaman: Thanks, Mr. Chair. Chase Hagaman for the record. I’'m assuming you’re, Joe,
what you’re suggesting is if we’re bringing in the partners to present, we’re talking about
multiple meetings, not just normal board meetings. So, I’'m guessing you might want to frame
this a certain way, so I have to worry about quorum issues. Like, oh, we have a work session
with a task force or whatever and then have final approval at a regular board meeting.

Joe Doiron: Yeah.
George Copadis: Rick.

Rick Bartle: Thank you, sir. Rick Bartle for the record. And I would echo that it’s even possible
to do that with a remote component. You might get better attendance and people more engaged
and be able to at least chime in. You know, I mean, I take more meetings from my car than I take
with my office these days. So, that would, I think, get you some more participation. And just to
echo that gentleman’s comments, I mean, I think a little bit of a gap analysis. Okay, how much of
the previous plan? If it was that good, how much of the previous plan really needs to change and
be updated and revised? Are we talking 50% or are we talking 10%? You know, because let’s
not go through an exhaustive process if it’s just duplication of effort.

George Doiron: Good point. Tim.

Tim Sink: Tim Sink, just curious, what are the consequences of not meeting the Fed’s
expectations?

Joe Doiron: Yeah. So, I got that question. So, we can be sanctioned by the Feds. We can see
reductions in funding. We could see our funding delivered to us late. So, the plan has to be and
help me, Lisa. The plan has to be submitted by...

Lisa Gerrard: Lisa Gerrard for the record. It’s usually March or April for revisions, and then it
goes back to DOL or Ed or wherever it’s going. And then more comments in that and then we
have a few rounds of [inaudible] [01:03:36] revisions. But they have to have a different plan in
place by the end of June 30.

George Copadis: Okay. Of what?

Lisa Gerrard: 2026.

George Copadis: Yeah right.

Lisa Gerrard: So, we have to have plan by then, that either DOL for a follow up process.

Joe Doiron: Yeah. So, Joe Doiron, again, essentially reductions, delay, or not getting funds at all
because we received two tranches of funding, that April funding, April 1 funding, and October.
And the dates can fluctuate a little bit when the Feds they decide to get around to sending us. But
if we don’t have a plan in the portal ahead of time and they can kind of pass the snip test real
fast. They could say, hey, we’re not going to get this money to you until it passes our snip test.
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Tim Sink: Tim Sink for the record, I would like to get direction of where this is going in, I think
this is just [inaudible] [01:04:35].

Joe Doiron: Okay. And also too, thank you, Mr. Chairman. Have I mentioned earlier, we’re on a
three-year cycle for the consolidated comprehensive review or the audit? If we don’t, we become
higher risk, and that means we could be audited every single year or every two years. And again,
we have nothing to hide. I mean, that’s what we provide you everything. It is what it is. Like,
they can look as much as they want, but it’s the amount of staff time that goes into these audits is
substantial. Like, you know, you’re talking to essentially a work plan of a month at least, and it
depends on how much follow-up we have too back and forth. And that’s multiple staff members,
that sort of thing.

George Copadis: Okay.
Joe Doiron: I’'m getting some good feedback.

Lisa Gerrard: Joe, I am sorry Lisa Gerrard for the record. To go back to how much has to be
changed, there is not a percentage. I can guarantee you that, we have to update it, or they will
kick it back, if we don’t update every single section in some way, some shape, or form. And the
whole plan has to be with one. So, it has to be with one voice, one plan. It’s our combined plan.
Just so that, you know, like, the revisions, the last time we had to do revisions, it was COVID.
So, there was a lot of revisions that had to be done because COVID hit right when the plan, the
first, two-year cycle hit. So hopefully there would be a lot of revisions based on what is
happening. There very well could be a lot or a little.

George Copadis: Chase.

Chase Hagaman: Thanks, Mr. Chair. Chase Hagaman. Have we been directed to remove
anything from the state plan?

Joe Doiron: So excellent question, for the record, Joe Doiron. So, we had a change in presidential
administration. I’'m sure you all have heard. So, we’re going to be given guidance, and that’s
going to change what we have to put in the plan. You know, in the last — there are things that the
feds required us to put in last time that had been through executive order stripped out. And that’s
their prerogative. You know, our job is to just meet what the federal requirements are. You
know, there’s no value judgment there. So, during the first Trump administration, there was a big
push on apprenticeship, as you can imagine what, right? So, apprenticeship maybe not being part
of the plan. You know, there are folks having to submit stuff. But when we were looking at the
work product and what we had to do as a workforce system that was just one of those things that
changed substantially. So, we could see that come into it, and other opportunities as well. So,
we’re not sure. We haven’t been given that guidance, but, yeah, there’s going to be whole
sections that are gone, and then there’s also going to be whole sections that are changed
completely.

George Copadis: Yeah. Yes.
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Richard Sala: Richard Sala. Just to Lisa’s point, 100% right, /inaudible] [01:07:51] and some of
the feedback I had got was this section substantially similar to the last plan updated. I would just,
I think my thing on it is, if you are substantially compliant with each section that is in the work,
and we can clearly pull it together after unified voice and it’s not perfect. The system is designed
to get us, you know, to a place where the plan passes.

Donnalee Lozeau: Donnalee Lozeau for the record, But all I can think of it with potentially less
federal employees, they might drop the plan on their own Al program and say, it looks like yeah.
you know? And I don’t disagree with anything that’s been said here and the approaches, and I'm
hopeful that it’s helpful to you. But by the same token, I’'m afraid to just let it ride simply from
us. And so, I’'m just wondering if there’s not a way to have us do some of the lift that needs to be
done, but still maybe go back to the executive council with a smaller ask around what the
consultant could do to maybe review our work or, you know what I mean? Something that might
be more palatable to them if they really all understood what we’re asking for.

Male Speaker 3: Great.

George Copadis: The other part too, with that...

Donnalee Lozeau: You have a SWIB board that’s appointed by the governor and...
George Copadis: Right.

Donnalee Lozeau: You know and voted on by the executive council. I mean, maybe, you know,
if we can show that we heard you, we did some work, and now we’re coming back and saying,
somebody just look at it and make sure the polish will get us through what we need? I don’t
know.

George Copadis: For the record, George Copadis again. So, the other thing that we’re going to
do too is we’re going to reach out to NASWA, which is the National Association State
Workforce Agencies, and just see what other states that haven’t used the vendor, how have they
gotten the plan done, who’s been involved in the plan? And just get some feedback from them as
well. Go ahead.

Joe Doiron: Mr. Chairman. So, we’ve gotten I think some good feedback. The one thing is, you
know, have a meeting with the partners about when we could do maybe some presentations and
analysis into each specific section to get that strategic perspective from the board. And we can do
those virtually as mentioned by Rick. Those would not fall under 91A because we’re not voting
on anything. We would take — the process is we develop the plan, and then we provide it to you
all with a lot of advance notice because it’s a big document, and then we vote on it. In our work
plan, which we’re still putting together, we’re looking at the board voting on whatever we put
together at what would be this meeting next year, so that February meeting of 2026. And the
work plan that we’ve almost have complete essentially everything would be written and done by
January 1, so that you’d have over a month to review and ask questions.
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We bring it before you. You’d review, and in the past, and we’ll do whatever you want us to do.
But essentially, you know, it’s not really kind of editing for, like, no comma here or whatever.
Certainly, if you find that, great. But more on the kind of high-level sort of stuff. You vote on it
with whatever amendments that you have, and then staff begins with that next 24 hours to start
inputting it, to get it into the portal on time and the last time that we did it on our sections,
because we have a little bit more, it took us, you and I, a total of five weeks of work time. So, I
wanted to throw that out there. Am I hearing what you want and accurately portraying that? So,
we’ll put together some virtual meetings, get a calendar together, work with Sarah, Richard, and
a few of our other partners, and then go from there. And then we can do a touch point at the June
board meeting and October board meeting as well.

George Copadis: How does that sound? Does that sound like a plan? Anybody else? Yeah.

Chase Hagaman: Chase Hagaman. Just sort of a request. When we get to that stage of a near final
document, can there be sort of in between cheat sheet of here’s where we were, here are the
substantial changes, and then you review the document itself? Sort of guide, yeah.

Joe Doiron: I think we could provide, like, the items, like — for the record, Joe Doiron, the
strategic goals.

Chase Hagaman: Yeah.
Joe Doiron: Those first pages, we could do anything beyond that.
Chase Hagaman: Too much.

Joe Doiron: It would look like one of my college English papers. It would just be red lined
everywhere.

George Copadis: Lori?

Lori Ann Lundergan: Lori Ann Lundergan for the record. Just a couple of questions, and I
apologize I had to step out, so this might have already been covered. Is there any general
resource available for those who would be brand new into looking at any documentation like this
about what we’re actually looking at? Looking at, like, narrative versus everyone’s as a state
plan. Is this a step one, step two, step three, we report our results like this kind of thing? That
way, we’re providing input. Is there a source that says what we’re providing input on other than
here’s a plan? What do you think?

Joe Doiron: I’'m having trouble.

Lisa Gerrard: Lisa Gerrard. If I’'m gathering what you’re asking, there is a [indiscernible]
[01:13:53] that is released when we have to do revisions, and it kind of explains what we are
supposed to do and what areas we’re supposed to cover. Is that kind of what we would be
looking for?
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Lori Ann Lundergan: I think even higher than that too.

George Copadis: Yeah.

Lori Ann Lundergan: An example would be this would be the first time that I would be looking
at it and invested in trying to make feedback that’s helpful. Is there anything to learn about what
would be most helpful in providing that feedback? I just don’t agree with this approach, or you
could say this approach differently? Or is it say this could be worded differently type thing?
What kind of feedback would the group provide?

Joe Doiron: Could I, and forgive me. I’m sorry.

Lori Ann Lundergan: I’'m working through it too.

Joe Doiron: Okay. Because would a — for lack of better words, like a primer on the process be...

Lori Ann Lundergan: Yeah, probably.

Joe Doiron: Like a virtual like, if we did a, essentially, like a Lunch and Learn, you know, we
would do it for the board.

Lori Ann Lundergan: Yeah.

Joe Doiron: In terms of, the process and some of the things that we have to do.

Lori Ann Lundergan: I think that would probably help. I’'m just thinking back the last time we all
met in the groups, and we came up with recommendations how things should get better.
Something that’s always stuck with me was an example of streamlining the process. So, it’s less
entry. It’s less clicks. It’s all integration. Right? All that techy stuff. I don’t know how that
translated into a plan. So, are we looking at the validity of that and how we move it forward if it
needs to be changed? And, like, what kind of input is needed for the plan review.

Joe Doiron: I think we could put something together for you on that.

Lori Ann Lundergan: Just kind of like the first time looking at it.

Joe Doiron: Yep.

Lori Ann Lundergan: What would you look at? Because I hate to think it’s like a step-by-step
thing with some strategic initiatives and all of a sudden, they’re like, oh, no, it’s all just pure
narrative and here’s the results.

George Copadis: You had a second question as well? No? You did say it too.

Lori Ann Lundergan: I did. I don’t know where it went.
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Chase Hagaman: Named one big question.

George Copadis: Yeah.

Lori Ann Lundergan: Pretty much.

George Copadis: Anybody else, anything they want to add?

Larry Major: [Overlapping conversation] [01:16:05].

George Copadis: Larry go ahead. Yeah.

Larry Major: Are you guys going to be sending out the plan to us that’s a point?
Joe Doiron: Yeah. We can do that tomorrow.

Larry Major: Okay.

Joe Doiron: It’s a big doc. I think it will fit in an email.

Donnalee Lozeau: Just send the link.

Joe Doiron: Yeah. Or if...

Donnalee Lozeau: The link to the website that we’ll get you right to that.
Joe Doiron: Yep. Right. But we can send that out to everybody.
Donnalee Lozeau: Yeah.

Joe Doiron: Tomorrow.

George Copadis: Okay. All right. Sounds...

Christine Brennan: Christine Brennan. Have you already received the requirement [Inaudible]

[01:16:30] or are you waiting for more guidance from the feds.

George Copadis: Go ahead, Joe.

Joe Doiron: So, for the record again, Joe Doiron. So, we’re still waiting for that guidance. We
know the gist of what they’re looking for each and every single time. Certain sections we know
we’re going to go based on executive order and stuff like that. But we will get those specifics at
some point. The problem is due to the fact that we don’t have a consultant that can then turn on a
dime and bring that added capacity. We have to start working on it, like, in the next few weeks
once we get through the many audits that we’ve seem to have collected, all at the same time. So,
they haven’t provided us yet. They are talking, they being the feds, about reductions in force,
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which could also delay any notification coming out to us. So that’s been communicated to us as
well where if they’re reducing staff, it’s going to take longer to get that guidance out. So then
that kind of dials up the pressure on us where we’re not really a 100% sure what we’re working
on, but we can look at all the past plans and what they’ve had in common and work on that.

Christine Brennan: Christine Brennan. Is the stakeholders input always on [inaudible]
[01:18:00]?

Joe Doiron: No. No. I’'m sorry. Joe here, we’re putting together a public comment session list
around the state. We’ll also be accepting written comment, and we’ll also be reaching out to, you
know, different stakeholders, different industry groups, and whatnot. So, one thing that we’ll
need help from the board is, you know, public comment sessions, to be perfectly honest
throughout. Nobody shows up to those, so we provide that. But where we get a lot of value is the
written comments that come in from businesses, industries, because we get it, everybody’s busy,
that sort of thing. So, we’ll be notifying the board about when we’re doing those public comment
sessions. We’re going to be asking to help spread the reach in terms of written comment from the
board. So, the board plays a huge role, but we want feedback from everybody. Is that help?
Christine Brennan: Yeah.

Joe Doiron: Yeah.

Christine Brennan: /[Inaudible] [01:19:00].

Joe Doiron: Thank you. And we have in the past, Voc Rehab has been awesome helping us with
any assistive technology and stuff. And the partners, you know, Sarah has been on the road with
us a bunch of times. Your predecessor, Richard, same thing. So, we all work together on that, to
make that all happen.

Christine Brennan: Thank you.

George Copadis: Okay. All right. Sounds like we’ve got something in place. That’s great. Thank
you everybody for your input too. Go ahead. That’s it.

Joe Doiron: That’s it.

George Copadis: Okay. Is there a motion to adjourn? Motion by Tim.
Tim Sink: Motion moved.

George Copadis: Second?

Donnalee Lozeau: Love to second.

George Copadis: All those in favor?
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Audience: Aye.
George Copadis: For the record, this meeting, has been recorded and the time, 02:30.
Joe Doiron: Perfect.

George Copadis: The end of the meeting, 02:30. Thank you. Thanks everybody for coming.
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