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Community and Economic Development Goals 

• Communities have the knowledge and 
tools to strengthen their business and 
economic base  

 

• People have the skills to be effective 
leaders, engage others in local decisions, 
and solve community problems 

 

• Communities and organizations 
collaborate to leverage resources and 
meet the needs of vulnerable audiences 

 

 



Business Attraction v. Retention 

 



Business Engagement & Retention Program 

• Identify the needs of business and organizations 
related to location, business and municipal services.  
 

• Build network between businesses and community 
leaders for strong social and business connections. 
 

• Build capacity of community leaders and volunteers 
to address needs of business and organizations.  
 

• Create connections between community and 
business/economic development resources in NH. 

 

 

 



What UNH Cooperative Extension has learned  

About the Businesses/Organizations 

• 85% locally owned 
• Primarily small  
• Started in their town 
• On main street and beyond 
• Many interested in expansion in 

their town or county 

404  Businesses/organizations 
surveyed or interviewed 

Over 200 community volunteers 
trained and conducted surveys and 
interviews 
 

Engagement by Volunteers 

Communities 

1 large city: Portsmouth 
4 large towns: Exeter, Hooksett, 
Amherst, Milford 
6 small towns: Northfield, Bethlehem,                                   
North Hampton, Hillsborough, Wilton, 
Wolfeboro 
 



Key Findings 

• Growing demand means need for more employees 

• Hard to recruit and compete for employees 

• Skilled and unskilled training needs 

• Aging population and loss of young people 

 

 

1 Workforce 

 

2 Housing 

A need for quality 
housing that is 
affordable 
 
Has a relationship 
to transportation 
and commuting  

3 

• A need for quality housing that is affordable 

• Has a relationship to transportation and commuting  

 

Value working and 
living in New 
Hampshire 
Natural resources 
and recreation are 
important to 
owners, employees 
and visitors 

• Value working and living in New Hampshire 

• Natural resources and recreation are important to owners, employees and visitors 

 

 

Quality of Life  



Challenges to Consider 

• Businesses lacking a succession plan 
 

• Land, water and sewer capacity and 
expansion issues 
 

• Poor broadband quality 
 

• Keeping businesses engaged with 
other businesses, civic leaders, their 
municipality and the community 
 

• Complicated municipal review 
process to navigate 

  

 



Best Practices and Recommendations 

• Connect Career and Technical Education (CTE) 
centers with area employers 

• Establish navigators through business 
permitting process 

• Use state resources on workforce 
development, exporting 

• Develop a town identity and marketing plan 

• Market and promote assets using online 
search engines 

• Enhance quality of life factors like recreation 
opportunities 



Case Study: Wilton, NH 

 



UNHCE Business Retention Study 

• 44 businesses interviewed 

 

• 8 community volunteers engaged 

 

• 93% are local businesses that own 
their facility 

 

• Challenges included prohibitive local 
regulations, inadequate labor skills, 
and lack of digital marketing 

 

 



Marketing: Town Promotes Businesses 



Policy: Revision of Downtown Commercial District 

• Eliminated Parking 
Requirement  

• Set thresholds for site 
plan review 

• Prohibited ground floor 
residences 

• Updated uses to include 
nanobreweries 



Any Questions? 

Contact Info: 

Stephen Meno 

Community & Economic Development Field Specialist 

UNH Cooperative Extension 

(603) 641-6060 

Stephen.meno@unh.edu 


