
   
 
 
 
 
 
 

 
 
 

Thomas Fry 
42 Stagecoach Road  
Alton, NH 03809 
 
Dear Mr. Fry,  
 
I’m writing in regard to the NH Fish and Game-assigned conservation easement on your property 
referred to as “Knights Pond.” The property was acquired through the Land Conservation Investment 
Program (LCIP) with public and private donations and is held by the State in the Public Trust. The 
Conservation Land Stewardship Program (CLSP) monitors all State-held LCIP conservation easements 
on an annual basis. As you know, we recently met with you and monitored the Knight’s Pond property 
on December 18th, 2025.  

 
During our December 18th inspection, we observed multiple items that appear to violate the easement. 
Around the 2-acre house lot area, numerous objects have been stored on the easement portion of the 
property. These items include vehicles, equipment, shipping containers, and a camper trailer. While on 
site, you mentioned that some of the equipment is utilized for maintenance of the road providing public 
access to Knight’s Pond. While maintenance of the road is a requirement of the easement, and storage of 
such equipment may be allowed on the easement in the accomplishment of the non-commercial 
recreational use of the property, we cannot in good faith believe that all the equipment, including what is 
stored inside of the shipping containers, serves this purpose. Further, the easement prohibits structures 
from being introduced to the property unless they are ancillary to the permitted uses. This provision 
specifically bans mobile homes from being placed on the property.  

 
In addition, our understanding is that most, if not all, of the equipment stored in the landing area is being 
used by Steve Sanborn for his business, the NH Outdoor Learning Center. This appears to be a violation 
of the easement as the only permitted commercial uses are for agriculture and forestry. The storage of 
this recreational equipment for commercial purposes is not allowed by the easement. The storage of an 
additional camper trailer in this area is not allowed, as well as the storage of junk vehicles as the CE 
prohibits dumping of vehicle bodies or parts.  

 
The NH Fish and Game Department will be engaging the Council on Resources and Development 
(CORD) regarding this matter. CORD is the successor to the LCIP and the ultimate decision maker for 
the State regarding your easement.    

 
In the meantime, you are hereby put on notice that use of the easement area for storage of personal or 
commercial property is not permitted. You are advised to cease any further development or storage 
activities on the easement and to consult with NH Fish and Game and/or CORD before initiating any 
such activities.  

 
 
If you have questions, you can contact me at charlotte.j.harding@wildlife.nh.gov or 603-721-6809.  
 

mailto:charlotte.j.harding@wildlife.nh.gov


Sincerely,  
 
 
Charlotte J. Harding 
Conservation Land Stewardship Program Supervisor  
 
Cc: James Oehler, Wildlife Habitat Program Supervisor  
Brendan McDowell, Council on Resources and Development  
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Easement Name:    Fry   Acres: 251 (2 parcels - 190 + 61) 
 

Town / Location:      Alton – Rines & Stage Coach Rds.   AKA:  Knight’s Pond  
  

Current Owner:  Thomas E Fry 1992 Trust    c/o Tom Fry   
Address:  47 Stagecoach Road, Alton, NH 03809     
Phone: 569-3742   
E-mail: fryt777@yahoo.com Cell: 520-0117 (Texting preferred)   

 

Forester Contact: Peter Farrell (Forester) 
Phone:   875-7626  
E-mail: farrell@metrocast.net    Cell:  387-4338 

 

General Description of Land Use:  The property is almost entirely forested with a good network of woods roads in 
excellent condition.  The conservation area is used primarily as a passive recreational area for hiking and as a site for 
fishing, with a walk-in canoe/kayak launch.  A loop trail hugs the shoreline of the pond and marsh area. The 
easement consists of two separate tracts on either side of Knights Pond, totaling 251 acres.  The property abuts other 
conservation land, and the Lakes Region Conservation Trust maintains a hiking trail network around the pond.   
 

Condition of Boundaries:   Excellent  Good   Fair   Poor 
     Comments:  Blazing and painting boundary lines at least once every 10 years helps to deter encroachments from 
abutters and potential future easement violations associated with those encroachments.  
 

Stewardship / Forestry Plans: This easement requires forest management activities to be conducted in accordance 
with a coordinated management plan.  The forest stewardship plan was updated in 2013.  There are additional 
detailed management restrictions within 150’ of Knight’s Pond (see easement for details).  The federally endangered 
species Isotria medeoloides (small whorled pogonia) has been documented on this property. 
 

This is a certified Tree Farm.  Recertification was complete by P. Farrell in 2022 
     Most recent update: 2013     Forester: Peter Farrell                Renewal Date: 2023 
The management plan should be updated before any future forest management occurs. 
 

Landowner communication:      Yes        No communication received as of report completion date 
 

• 11/13 meeting with surveyor, Paul Zuzgo – discussed LO’s plans for potential subdivision, removal, and 
addition of land to conservation easement. See meeting notes on file (shared with surveyor 11/14). 

• 12/9 email from Tom – Told Paul he was sure changing anything concerning the easement would not be 
easy. He has taken another route for the property which meets the intent of the town and will also keep the 
conservation land in the family to be protected for a long time hopefully.  

 

Inspection by: Charlotte J. Harding 
 

• Parked at 47 Stagecoach Road and met with landowner Tom Fry. The following items were discussed 
relative to the easement: 

o Tom plans to sell the house at 47 Stagecoach Road but needs to file several variances. He is 
proposing to subdivide the house lot into 2 1-acre lots, separating the house from the outbuilding 
area. He intends to retain the portion of the lot with the outbuilding and surrounding items on it. 
Tom also plans to retain ownership of the eased areas.  

o Some (but not all) of the equipment in the shop area and within the easement is used for 
maintenance of the Knight’s Pond access road and trail system. Tom maintains the access road and 
trail. The access road washes out every few years or so.  

o A 2 acre lot has been subdivided and sold from the 15-acre reserved area along Rhines Road. This 
leaves approximately 13 acres left within the reserved area.  

• Walked approximate boundary of 2-ac house lot proposed to be subdivided. Flagging has been added to the 
NW pin by surveyor. No additional flagging noted, or new pins set around lot. Tom added a wooden stake 

“LCIP” 
Conservation Easement 
Monitoring Visit Report 

    
 

Date of Visit 
 

October 5, 2022 
 

Date of Visit 
December 18, 2025 

mailto:fryt777@yahoo.com
mailto:farrell@metrocast.net
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marking the NE pin. The CE boundary is very close to the southern boundary of the house lot making 
future encroachments likely.  The following items impacting the CE were observed: 

o A shipping container is located on and over the north boundary line of the house lot. See photo.  
o Multiple vehicles and pieces of equipment are located on and over the north boundary line of the 

house lot. See photos.  
o A dump truck, 6 shipping containers, and a camper trailer are located on the CE on the E side of 

the house lot boundary. See photos.   
• Checked CE landing area. Observed 4 shipping containers, multiple bob houses, trailers, recreational 

vehicles, canoes, a camper trailer, and scrap materials. See photos.  
• Drove access road to Knight’s Pond Conservation Area parking lot. Infrastructure is in good condition. 

Walked trail to pond access. Trail is well used, even in snow conditions.   
 

Landowner Post-Visit Follow Up Communications / Actions / Recommendations:  
As part of each monitoring event CLS attempts to contact the landowner to learn of any new activities or changes 
since the last visit, any planned for the coming year, and any other landowner information.  At all other times, you 
as a landowner have a responsibility to communicate changes, new activity information, and questions to CLS, 
particularly regarding purposes, use limitations, and requirements of the conservation easement.   Please 
carefully review this report and contact our office if you find any errors, or missing information, or have updates to 
provide.   
 

• CE areas and items observed during the monitoring visit are subject to the terms of the deed, including: 
o Use Limitation A. – “The property shall be maintained in perpetuity as open space without there being 

conducted thereon any industrial or commercial activities, except agriculture and forestry as 
described…” Storage of personal and/or commercial equipment on the CE is not permitted unless in 
the accomplishment of the conservation purposes.  

o Use Limitation C prohibits mobile homes from being introduced to the property. 
o Use Limitation D prohibits removal, filling, or disturbance of the soil surface, including changes in 

topography. Such proposed activities must be described in writing to the Grantee 30 days before 
activities begin and must not be detrimental to the purposes of the easement.  

o Use Limitation G prohibits dumping of materials including vehicle bodies or parts.  
 

CLSP Follow-up Actions: 
 

• Consult NHFG and CORD regarding violations and follow up actions 
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   2025 monitoring track 
 

 
Close up of 2-acre houselot area, monitoring track and observations.  
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North boundary around 2-acre house lot, looking SE. CE to left of yellow line. A shipping container appears to be 
situated on the boundary and inside the CE.  

 
North boundary around 2-acre house lot, looking SE. CE to left of yellow line. Assorted equipment appears to be 
stored on the CE. 
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North boundary around 2-acre house lot, looking W. CE to right of yellow line. Line connects to a wooden stake 
marking the NE corner pin. Multiple vehicles appaear to be parked inside the CE.  

 
Standing at approximate east boundary of 2-acre house lot, looking E.  A dump truck appears to be parked inside the 
CE.  
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Standing at approximate east boundary of 2-acre house lot. 6 shipping containers and a camper trailer appear to be 
stored inside the CE.  
 

 
Items stored in landing area (above and below) include 4 shipping containers, bob houses, trailers, vehicles, canoes, 
a camper trailer, and scrap materials. 
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X  Landing

X         2 acre house lot reserved from CE

X       15 acre area reserved from CE      
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