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MEMORANDUM

TO: Select Board, Town of Sugar Hill
Julie Libby, Administrator, Grafton County Board of Commissioners
Michelle Moren-Grey, Executive Director, North Country Council
Members, Council on Resources and Development (CORD)

FROM: Heather Shank, Director, Division of Planning and Community Development
Brendan McDowell, Principal Planner, Office of Planning and Development

DATE: June 22, 2026

SUBJECT: Surplus Land Review
2026-002 SLR — Sugar Hill

The Council on Resources and Development (CORD) will hold a public meeting on the attached
request on August 6, 2026, at 3 pm in the Caswell Conference Room at the Department of
Business and Economic Affairs (DBEA), 100 N. Main Street, Concord.

Please review the request and provide any comments in writing to
Brendan.M.McDowell@livefree.nh.gov by July 28, 2026.

Please note, the application is also reviewed by the following organizations:

¢ The Department of Natural and Cultural Resources/NH Division of Historical Resources,
in accordance with RSA 227-C:9.

e Members of the Public Water Access Advisory Board, in accordance with RSA 233-A.

e The Lakes Management and Protection Program, through the Rivers and Lakes
Program Coordinator, in accordance with RSA 483-A:5, II.

e The Rivers Management and Protection Program, through the Rivers and Lakes
Program Coordinator, in accordance with RSA 483:8, VIl and 14.

For more information, see DBEA — Office of Planning & Development — CORD.

Q@ 100 North Main Street, Suite 100
Concord, New Hampshire 03301

& 603.271.2341

x visitnh.gov nheconomy.com choosenh.com
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New Hampshire
Fish and Game Department

11 Hazen Drive, Concord, NH 03301-6500 www.wildlife.nh.gov
(603) 271-3421 Email: info@wildlife.nh.gov
FAX: (603) 271-5829 TDD Access: Relay NH 1-800-735-2964

Stephanie L. Simek, Ph.D.
Executive Director

June 18, 2026

Lucy Lange

Commissioner, Business and Economic Affairs
100 North Main St, Suite 100

Concord, NH 03301

Heather Shank

CORD Chair

Department of Business and Economic Affairs
100 North Main St, Suite 100

Concord, NH 03301

RE: Transfer of Coffin Pond Parcel
Dear Ms. Lange and Ms. Shank,

New Hampshire Fish and Game (NHFG) is providing this summary regarding the
potential transfer of the Coffin Pond property, located in Sugar Hill, NH, to the town of
Sugar Hill.

In mid-March 2026 a New Hampshire Dam Bureau identified the Coffin Pond
Dam as being “in active failure”. On March 19, 2026, the Bureau initiated emergency
removal of the Coffin Pond Dam to minimize the risk of a release of water and sediment
into the Gale River. Shortly after removing the dam, the Town of Sugar Hill approached
NHFG to express interest in acquiring the property.

Following internal review, the NHFG determined it would not rebuild the dam
and would move forward with the potential transfer. The parcel includes all land deeded
to the State of New Hampshire from Curran -approximately 5.6-acre (from tax map)
encompassing the former Coffin Pond Dam site, the town-maintained park and cartop
boat launch, and the Coffin Pond inlet structure.

It is the NHFG’s understanding that, if the transfer is approved, the Town of
Sugar Hill intends to rebuild the Coffin Pond Dam and continue to allow public access to
the site. It is important to note that the subject parcel currently has no legal access to the
former dam location for construction or maintenance. If the parcel were to remain under
NHFG ownership, it would be kept in its current condition, with no plans to rebuild a
dam due to the negative water-quality impacts an impoundment has on the Gale River.



Our Environmental Review Coordinator, Michael Dionne, will serve as NHFG’s
point of contact for this project. He can be reached at michael.a.dionne@wildlife.nh.gov
or 603-271-1136. Feel free to contact Michael with any questions or concerns.

Respectfully,

Stephanie L. Simek, PhD
Executive Director
NH Fish & Game Department




@Toton of Sugar Hill

1411 Route 117 P.O. BOX 574 SUGAR HILL, NEW HAMPSHIRE 03586
603-823-8468

June 18, 2026

Michael Dionne, Environmental Review Coordinator
NH Fish & Game Department

11 Hazen Drive

Concord, NH 03301-6500

Dear Michael:

The Town of Sugar Hill is looking forward to proceeding with the transfer of the property
deeded to the State of New Hampshire from Curran (approx. 5.6 acres) which
encompasses the former Coffin Pond Dam site, the Town maintained park and cartop
boat launch and the Coffin Pond inlet structure.

We understand that the CORD meeting is August 6™ and that there is a June 22™ due date
for agenda items. We are assuming that you will be taking care of the application. Select
Board Chair Chris Ellms will plan on attending the August 6" meeting.

The town is currently in the process of finding an appraiser for the parcel.

If there is something that the town needs to do at this point, please advise.

Sincerely,

Jennifer Gaudette
Town Administrator



Council on Resources and Development
REQUEST FOR SURPLUS LAND REVIEW ACTION

Name of Requesting Agency: NH Fish & Game Dept

Agency Contact Person: Mike Dionne

Address: 11 Hazen Drive

Phone Number: 603-271-1136

E-Mail: Michael.a.dionne@wildlife.nh.gov
Applicant Contact Person: Chris Elms-Chair of Sugar Hill Selectboard

Address: 1411 RT 117, Sugar Hill NH 03586

Phone Number: 603-823-8468 Cell #603-496-5614

E-Mail: selectmen@sugarhilinh.org
Location of Property: NH State RT 18 and Streeter Pond RD, Sugar Hill NH
Acreage: 5.6 (per tax map)
Requested Action: Fair market value sale of property to Town of Sugar Hill
Term of Lease or Easement: NA

Please complete ALL questions below and submit one digital copy via email and one hardcopy
with original signatures, of the completed application to:
NH Bureau of Economic Affairs
Attn: NH Office of Planning & Development
100 North Main St, Suite #100,
Concord, NH 03301
Attn: Brendan McDowell, Principal Planner brendan.m.mcdowell@livefree.nh.gov

1. What is the current use of this property?

Recreational use, former site of Coffin Pond (dam removed)

2. What is the proposed use of this property if surplused? Please note if proposed use is
infended to create a public benefit.

Recreational use, Sugar Hill proposes reconstruction of dam

3. Does the proposed use of this property entail new development? [X Yes [ ] No
a. Ifyes, isit consistent with adjacent and existing development?2 X Yes [1No

b. Please describe how the proposed new development differs from or is similar fo its
surroundings. Also indicate how it may initiate a future change in the use of the property
or its surroundings.

Proposed dam reconstruction and use of property consistent with historic use

4. Are there any structures located on this property? X Yes [ ] No

a. If yes, please describe the structures including how many and what kind?2

Parking area with car top boat launch, pond inlet structure and channel

5. Are there historical architectural or archaeological resources identified on this site?
[Yes X No
a. Ifyes, describe the resource(s)?
Coffin Pond surplus-land-application Page 1 of 7
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10.

NA

b. If no, contact the NH Division of Historical Resources prior to application submission.
Is there any existing development or structures on adjacent sites? [X] Yes ] No

a. Ifyes, describe the use and number of structures of adjacent sites.
If no, where is the nearest development? (Describe distance, use, and number)

One residential home to the northwest and approximately five homes to the east

Does the site represent the entire state property in this location?  [X] Yes [ ] No

a. If no, please describe its relationship to the entire state holding (percentage of total
acreage, percentage of overall rail length, efc).

NA

Is access to this property available? X Yes [ ] No

a. Ifyes, how is the site accessed? (from rail, water, across applicant’s property, etc)

Access from Sugar Hill maintained parking area on RT 18, no access to former dam site

b. If yes, is there a potential for public access interruption? []Yes X No

Are there water resources related to this property, such as:
Lakes/Ponds - [ | Yes[XNo  OR Rivers - [X] Yes [ ]No OR Wetlands - [X] Yes [ | No?

a. Ifyes, please indicate the size or extent of such resources.

Formerly Coffin Pond, now drained due to dam removal and adjacent to Gale River

b. If yes, briefly describe how the requirements of RSA 483-B (Shoreland Water Quality
Protection Act) apply to potential development of this property:

Plan is to reconstruct dam recreating Coffin Pond

c. Ifyes, briefly describe how any municipal zoning requirements for buffers or setbacks
from lakes, rivers or wetlands apply to potential development of this property:

NA

Is the property within 250 feet of a lake/pond orriver/stream2 [X] Yes [ ] No

e. Iflakes orrivers are related to this property, describe current public or private access
from the site to the water body2 [X] Public  []Private [ No Access Available

Description: There is existing public access to the Gale River/former Coffin Pond

f.  How would the proposal affect the access opportunities described in e2
Access opportunities will remain unchanged

Please identify any other significant resources or sensitive environmental conditions known to
be located on or adjacent to this property.

Yes (property)  Yes (adjacent property) No

O, STEEP SIOPES cereeeeeeeeeeeeeeeeeeeeee e, DA o, [ L]
b. Wetlands (Prime and NWI) ......ccoovereereenenne. I TR I R X
c. Threatened or endangered species.............. L] e, X ]
d. Wildlife Action Plan Critical Habitats.............. DA o, I L]
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e. Increased impervious surface ........cocovveen.... [ [ =

f. Potential stormwater flow changes............... L] e, I X
g. Agricultural soils of prime, statewide, or

10CAl IMPOMANCE ..o, [ T I X
h. Potential river channel change .................... I T I X
i. Other special designations .........ccccceceeevuneee. L e, I X

Please provide a description for any “yes” responses to question #10.

Some of the slopes adjacent to the Gale River are steep. Property contains highest
ranked habitat according to NH WAP. Occurrences of wood turtle and common loon
nearby.

Coffin Pond surplus-land-application Page 3 of 7



11. Attach photographs and maps of the property. Maps should highlight the requested
property location and help to adequately place the property within the fown.

Municipal tax map copy showing all abutters

General location map with scale, north arrow, nearby roads, and water bodies/features*
Aerial Photograph*

Any site plans for new or proposed development prepared at the time of application
Maps depicting rail lines, wetlands, conservation lands, rare species and exemplary
natural communities, or fopographic features are welcome but not required

Q000

* Maps can be created with GIS, Google, Mapquest, GRANIT data mapper, or any other readily
available mapping service.

Coffin Pond surplus-land-application Page 4 of 7



Please paste any maps and photographs submitted as part of this application here.
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New Hampshire
Fish and Game Department

11 Hazen Drive, Concord, NH 03301-6500 www.wildlife.nh.gov
(603) 271-3421 Email: info@wildlife.nh.gov
FAX: (603) 271-5829 TDD Access: Relay NH 1-800-735-2964

Stephanie L. Simek, Ph.D.
Executive Director

July 21, 2026

Lucy Lange

Commission, Business and Economic Affairs
110 North Main St. Suite 100

Concord, NH 03301

Heather Shank

CORD Chair

Department of Business and Economic Affairs
110 North Main St. Suite 100

Concord, NH 03301

RE: Transfer of Coffin Pond parcel
Dear Ms. Lange and Ms. Shank,

We are providing an updated area plan and corrected estimate of the acreage associated with the
subject property. Earlier materials included tax maps and an initial approximation of the parcel size;
however, the adjusted estimated acreage is 25.11+/-.

Our Environmental Review Coordinator, Michael Dionne, will serve as NHFG’s point of contact

for this project. He can be reached at michael.a.dionne@wildlife.nh.gov or 603-271-1136. Please feel to
contact Michael with any questions or concerns.

Respectfully,

N 5oy,

Stephanie L. Simek, PhD
Executive Director
NH Fish and Game Department
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State of New Hampshire
DEPARTMENT OF NATURAL & CULTURAL RESOURCES
DIVISION OF HISTORICAL RESOURCES

172 Pembroke Road  Concord, New Hampshire 03301
Phone: 603-271-3483 Fax: 603-271-3433

NEW HAMPSHIRE DIVISION OF

TDD Access: Relay NH 1-800-735-2964 HISTORICAL
nhdhr.dncr.nh.gov RESOURCES

July 7, 2026

Brendan McDowell

Business and Economic Affairs
100 North Main Street, Suite 100
Concord, NH 03301

Re: Surplus Land Review
Surplus Land Review 2026-002 - Sugar Hill (2026PR00541)

Dear Mr. McDowell:

In accordance with RSA 227-C:9, the Division of Historical Resources (NHDHR) has been asked to comment on the
potential easement associated with the above-referenced project. New Hampshire Fish and Game (NHFG) proposes
transfer of the Coffin Pond property to the Town of Sugar Hill in accordance with NH RSA 4:40. This property once

contained a dam which has since been removed.

It is the opinion of the DHR that the transfer would result in No Historic Properties Affected. Therefore, the DHR does
not have concerns regarding the proposal.

Please feel free to contact me should you have any questions regarding our comment.

Sincerely,

Nadine Miller
Deputy State Historic Preservation Officer



New Hampshire Lakes Management Advisory Committee

New Hampshire Lakes Management and Protection Program
29 Hazen Drive; PO Box 95; Concord, NH 03302-0095; Tel: 603-271-2959
www.lmac.des.nh.gov

July 20, 2026

Mr. Brendan McDowell

Department of Business and Economic Affairs
Council on Resources and Development

100 North Main Street, Suite #100

Concord, NH 03301

RE: 2026 CORD SLR 002 Sugar Hill (Coffin Pond)
Dear Mr. McDowell

The Lakes Management Advisory Committee (LMAC) is required by RSA 483-A:6 VI to consider and make
recommendations on state-owned properties near lakes that are being proposed for disposal. The LMAC
reviewed the 2026 Council on Resources and Development (CORD) Surplus Land Review (SLR) 002 Sugar Hill on
July 17, 2026. This SLR is a proposed fee-simple sale of approximately 25 acres from the New Hampshire Fish
and Game Department (NHFG) to the Town of Sugar Hill. This property encompasses the former Coffin Pond and
is adjacent to the Gale River. The LMAC voted unanimously to recommend release of the subject property by fee
simple sale provided the following conditions are met:

® The deed will require that the State will hold jurisdictional oversight of the waterbody in perpetuity as
long as the surface area of Coffin Pond remains ten acres or more.

® The deed will require that long-term public access be provided at the site and that access is not
exclusively for Town of Sugar Hill residents.

The LMAC is a legislatively created body charged to work with the New Hampshire Department of
Environmental Services (NHDES) to administer RSA 483-A, the Lakes Management and Protection Program. The
Governor and Council appointed Committee is comprised of 19 members representing academia, business,
conservation organizations, lake associations, tourism, fish and game commission, marine trades, realtors,
municipal government as well as several state agencies.

Should you have questions, please feel free to contact me at (603) 226-0299 or alamoreaux@nhlakes.org.

Andrea LaMoreaux, LMAC Chair

ec: LMAC Representatives
Thomas Quarles, Public Waters Access Advisory Board
Robert R. Scott, Commissioner, NHDES
Tracie Sales, Rivers and Lakes Programs Administrator, NHDES

LMAC VoTinG MEMBERS: Andrea LaMoreaux, Chair, NH LAKES - Peggy Ames, NH Travel Council - Tiffany Grade,
Conservation Community - Cody Gray, Marine Trades Association - Janet Kidder, Municipal Official - Frank Lemay,
NH Business & Industry Assoc. - Patrick McGonagle, NH Fish & Game Commission - Joanie Mclntire, NH
Association of Realtors - Amanda McQuaid, Scientific Community - Lisa Morin, State Conservation Committee -
Steve Wingate, Conservation Commissions - Vacant, Fishing Interests - Vacant, Planning Boards

LMAC Non-VOTING MEMBERS: Garret Graaskamp, Vice Chair, NH Fish & Game Dept. e Capt. Tim Dunleavy, NH
Dept. of Safety o Eric Feldbaum, NH Dept. of Natural and Cultural Resources ® Mark Hemmerlein, NH Dept. of
Trans. e Heather Shank, NHBEA Office of Strategic Initiatives e Allen Wyman, NH Dept. of Ag, Markets & Food



New Hampshire
Rivers Management Advisory Committee

July 14, 2026

Mr. Brendan McDowell

Department of Business and Economic Affairs
Council on Resources and Development

100 North Main Street, Suite #100

Concord, NH 03301

RE: 2026 CORD SLR 002 Sugar Hill (Coffin Pond)
Dear Mr. McDowell,

The Rivers Management Advisory Committee (RMAC) is required by RSA 483:14 | to consider and
make recommendations on state-owned properties near rivers that are being proposed for
disposal. The RMAC reviewed the 2026 Council on Resources and Development (CORD) Surplus
Land Review (SLR) 002 Sugar Hill. This SLR is a proposed disposal by the New Hampshire Fish and
Game Department (NHFG) of approximately 25 acres to the Town of Sugar Hill. This property
encompasses the former Coffin Pond and is adjacent to the Gale River.

On July 10, 2026, the RMAC decided in a 3-2 vote to recommend that 2026 CORD SLR 002 Sugar Hill
be retained in state ownership due to its public access and recreational values. The RMAC
recommends that NHFG extend the existing lease of the property to the Town of Sugar Hill (subject
of 2017 CORD SLR 005 Sugar Hill) and expand the lease area to include the former dam site. The
lease shall be made with the following conditions:

e The subject property is used strictly for recreational purposes.

e Access to the subject property is open to the public, and not exclusively for Town of Sugar
Hill residents.

e Provided the Town of Sugar Hill meets permitting requirements, reconstruction of the dam
shall be allowed.

Pursuant to RSA 483:14 I, "No state-owned property adjacent to or providing access to a river shall
be disposed of by the state except upon the review and recommendation of the advisory
committee."

The RMAC is a legislatively created body charged to work with New Hampshire Department of
Environmental Services (NHDES) to administer RSA 483, the Rivers Management and Protection
Program. The Governor and Council appointed Committee is comprised of members from business,
agriculture, hydroelectric, municipal government, water supply, conservation, recreation, fish and
game, and historical interests.

New Hampshire Department of Environmental Services * Rivers Management and Protection Program
PO Box 95, Concord, NH 03302-0095 603-796-2615 - https://www.rmac.des.nh.gov/


file://///granite.nhroot.int/shared/des/WD-Watershed/Rivers_Lakes/RMPP/RMAC/Surplus%20Land%20Review/Disposal%20Procedures/Letter%20Templates/603-796-2615
https://www.rmac.des.nh.gov/

Mr. Brendan McDowell

Department of Business and Economic Affairs
2026 CORD SLR 002 Sugar Hill, July 14,2026
Page 2

Should you have any questions regarding this letter or would like to discuss the RMAC’s decision,
please feel free to contact me at 603.796.2615 or MLT(@naturesource.net.

Sincerely,

/
7

Michele L. Tremblay

24

Chair

ec: RMAC Representatives
Thomas Quarles, Public Waters Access Advisory Board
Robert R. Scott, Commissioner, NHDES
Tracie Sales, Rivers and Lakes Programs Administrator, NHDES

RMAC VoTING MEMBERS: Michele L. Tremblay, Chair, Conservation Community - Larry T. Spencer,
Conservation Commissions - Christopher Hodgdon, New Hampshire Fish and Game Commission - Brooke
Kenline-Nyman, Historical/Archeological Interests - Frederick J. McNeill, Municipal Official - Madeleine
Mineau, Granite State Hydropower Association - Carl Paulsen, Recreational Interests - Cory Ritz, Local River
Management Advisory Committees - Vacant, Business and Industry Association - Vacant, Public Water
Suppliers - Vacant, Agricultural Community

RMAC NON-VOTING MEMBERS: Peter Bowman, New Hampshire Department of Natural and Cultural Resources -
Austin Brown, New Hampshire Department of Safety - Mark Hemmerlein, New Hampshire Department of
Transportation - John Magee, New Hampshire Fish and Game Department - Heather Shank, New Hampshire
Department of Business and Economic Affairs - Allen Wyman, New Hampshire Department of Agriculture,
Markets and Food

New Hampshire Department of Environmental Services * Rivers Management and Protection Program
PO Box 95, Concord, NH 03302-0095 603-796-2615 - https://www.rmac.des.nh.gov/
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From: Clark, Corey

To: McDowell, Brendan

Cc: Bell, Patrick; Pelletier, Rene; Krautmann, Charlie; Doyon, Steve
Subject: RE: Surplus Land Review 2026-002 - Sugar Hill

Date: Tuesday, June 23, 2026 3:27:30 PM

Hi Brendan,

The NHDES Dam Bureau has been involved with this project and transfer since it was
firstinitiated earlier this year. | expect that we will be involved with this site even after
the transfer takes place. The Dam Bureau has no concerns or comments at this time.

Thanks,

Corey

Corey J. Clark, P.E.

Chief Engineer

NH Department of Environmental Services
Water Division

Dam Bureau

29 Hazen Drive, PO Box 95

Concord, NH 03302-0095

Tel: (603)271-1961

Fax: (603) 271-6120
Corey.).Clark@des.nh.gov

NHDES would greatly appreciate your feedback and wants to hear from you. Please take a

moment to fill out our short (5-question) NHDES Customer Service Satisfaction Survey.

From: McDowell, Brendan <Brendan.M.McDowell@livefree.nh.gov>
Sent: Monday, June 22, 2026 3:28 PM

To: Clark, Corey <Corey.J).Clark@des.nh.gov>

Subject: FW: Surplus Land Review 2026-002 - Sugar Hill

Hi Corey,

| just sent out this SLR request for Coffin Pond in Sugar Hill and | want to make sure it’s on your
radar because it involves a dam that was removed and the town wishes to replace it. If you
have any comments, please let me know.


mailto:Corey.J.Clark@des.nh.gov
mailto:Brendan.M.McDowell@livefree.nh.gov
mailto:PATRICK.L.BELL@des.nh.gov
mailto:RENE.J.PELLETIER@des.nh.gov
mailto:Charles.S.Krautmann@des.nh.gov
mailto:STEVE.N.DOYON@des.nh.gov
mailto:Corey.J.Clark@des.nh.gov
https://onlineforms.nh.gov/?formtag=NHDES-C-07-010

From: Andrew Cadorette

To: McDowell, Brendan; Shank, Heather

Subject: RE: Surplus Land Review 2026-002 - Sugar Hill
Date: Monday, June 29, 2026 4:05:43 PM
Attachments: image002.png

EXTERNAL EMAIL WARNING! This email originated outside of the New Hampshire Executive Branch
network. Do not open attachments or click on links unless you recognize the sender and are expecting the
email. Do not enter your username and password on sites that you have reached through an email link.
Forward suspicious and unexpected messages by clicking the Phish Alert button in your Outlook and if you
did click or enter credentials by mistake, report it immediately to helpdesk@doit.nh.gov!

Hello Brendan and Heather. Thank you for sharing the information on the Coffin Pond land
request. NH Housing has no interest in acquiring the parcel.

Enjoy the holiday weekend.

Andy

ANDREW CADORETTE

Senior Manager, Marketing and Outreach
Homeownership Division

New Hampshire Housing

PO Box 5087, Manchester, NH 03108

32 Constitution Dr., Bedford, NH 03110

D 603.310.9287 | M 603.310.9287
acadorette@NHHousing.org | NHHousing.org

STAY INFORMED

Signh up for news,
rates, and more!

From: McDowell, Brendan <Brendan.M.McDowell@livefree.nh.gov>
Sent: Monday, June 22, 2026 3:24 PM

To: Shank, Heather <Heather.R.Shank@livefree.nh.gov>

Cc: McDowell, Brendan <Brendan.M.McDowell@livefree.nh.gov>
Subject: Surplus Land Review 2026-002 - Sugar Hill

Good afternoon,
Please see the attached Surplus Land Review (SLR) request. This item will be heard on the

August 6, 2026 CORD meeting agenda. If you have comments, please submit by July 28, 2026
to Brendan McDowell, cc’d above.


mailto:acadorette@nhhousing.org
mailto:Brendan.M.McDowell@livefree.nh.gov
mailto:Heather.R.Shank@livefree.nh.gov
mailto:acadorette@nhhfa.org
https://urldefense.com/v3/__https://www.nhhfa.org/__;!!Oai6dtTQULp8Sw!Vz00WFjKjfAsuC1gMY4el7ThBOjLWcemV-iBMIyWNKG-49dIcIWPgyPX_wC8fmf5VvU0VhBYCE3Y0XsFYauvHknq-XI2_iZGa7PFOA$
https://urldefense.com/v3/__https://share.hsforms.com/1GxJV-seySq-Zw4MkcPPxUQ5z55__;!!Oai6dtTQULp8Sw!Vz00WFjKjfAsuC1gMY4el7ThBOjLWcemV-iBMIyWNKG-49dIcIWPgyPX_wC8fmf5VvU0VhBYCE3Y0XsFYauvHknq-XI2_iY0775H5A$

STAY INFORMED
Sign up for news,
rates, and more!
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