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● Format: Presentation then Q+A
● During Q+A, raise your hand via Teams
● Feel free to ask questions in the chat as they come to you

Logistics



ABOUT
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A collection of twenty planning and zoning
strategies for housing production in New 
Hampshire communities.
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https://nhhousingtoolbox.org/

https://nhhousingtoolbox.org/
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● Part of the RHNA process
● Funded through ARPA
● Led by a subcommittee of staff from RPCs and NH 

Housing; facilitated by OPD staff
● Consultant team: 

Background

Outwith Studio 
(planning content and 

visual identity)

Bocoup 
(web design and 

development)

https://nhhousingtoolbox.org/

https://nhhousingtoolbox.org/
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● What is the tool?
● How can it help your community?
● How has it been used elsewhere?
● What does implementation look like?
● Where can you learn more?

The toolbox tries to answer these questions
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● People working in and around local government
● Local government staff, Planning Board members, 

Select Board members, legislative body members, 
local advocates, etc.

● Save time on up- front research

Audience
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● What is it?
● How can it help?
● Getting Started
● Considerations

Structure of each tool

● Resources
● Issues Addressed
● Related Tools
● State Law
● Case Studies
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● Housing Options
● Housing Costs
● Affordable Housing
● Sustainable Housing
● Multigenerational
● Infrastructure
● Redevelopment

Sorting Tools by Issues Addressed



COMMUNITY 
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● State- enabled, locally implemented 
relief from increasedtaxes resulting 
from redevelopment in  a Downtown or  
Village Area.

● Tax relief for  up to 5 years + up to 4 for  
listed histor ic structures + up to 2 for  
market- rate housing or  4 for  affordable 

● Approved by local GB on a project basis

Community 
Revitalization Tax 
Relief Incentive
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Project Eligibility
● Local adoption of RSA 79- E and designation of a downtown 

or village area (more on that later)
● Project is in designated area
● Proposed rehabilitation costs at least 15% of the building’s 

pre- rehab assessed value, or $75,000, whichever is less.
● Rehabilitation is consistent with the municipality’s master 

plan or development regulations.
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How can it help?
● Historic preservation
● Economic development
● Encourages infill
● Investment where infrastructure already exists
● Reduce demand for greenfield development
● Address deterioration and vacancy
● Contextually sensitive development 
● Amenities for surrounding neighborhoods
● Energy conservation
● Incentives without up - front cost
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How can it help?

Pushing projects just over the edge of viability

Ensuring specific community benefits
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Getting started with implementation
1. Connect to existing Master Plan goals/ongoing Master Plan process
2. Community engagement to establish a vision for the downtown/village 

area and desired types of development for specific sites
3. Draft legislation to adopt RSA 79- E locally.

a. If not specified in a Master Plan, designate a Downtown or Village 
Area through this legislation.

4. Develop application materials and a process for property owners to 
apply for the 79- E program (to be approved/denied by the local 
Governing Body).

5. Promote the program generally and through targeted outreach to 
property owners.
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After adoption: private applications
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Considerations
● Trade- off: redevelopment vs. immediate tax revenue increases (if project were 

viable)
● Ideally, your program is calibrated to the history of specific sites and an up - to- date 

real estate financial analysis.
● Engagement should educate the public about the program goals, eligibility criteria, 

nature of tax relief.
● Local project eligibility criteria can be made more strict.
● Replacement projects (vs. rehab projects) must include assessment by local Historic 

District/Historic Commission and/or other local/state bodies to show the existing 
structure has little historical, cultural, or architectural value.

● Sites outside the designated area can be eligible for 79- E if on the National or State 
Register of Historic Places.



HOUSING OPPORTUNIT  
ZONES
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Housing 
Opportunity Zones
● A new part of RSA 79- E (in section 4-

c)
● Instead of targeting redevelopment 

projects in downtowns, HOZs 
encourage housing generally in 
community - specified areas

● 30% of homes in a project must be 
deed- restricted affordable units to 
qualify for up to 10 years of tax relief
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Project Eligibility
● Local adoption of RSA 79- E:4- c and designation of a Housing 

Opportunity Zone
● At least 30% of the development’s homes are affordable to 

households earning 80% or less of Area Median Income (AMI)
OR

● The development meets one of the following affordability criteria 
from the NH Affordable Housing Fund RSA 204- C:57, IV:
○ At least 50% of homes are affordable to very low, low, or 

moderate income
○ At least 40% percent of homes are affordable to persons of 

very low or low income; or
○ At least 20% of homes are affordable to persons of very low 

income.
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How can it help?
● New housing development at targeted locations
● New housing for low - income households (who would 

otherwise be unserved)
● Targeted economic development
● Incentives without direct up - front cost
● Another subsidy tool for affordable developments
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Getting started with implementation
1. Connect to existing Master Plan goals/ongoing Master Plan process.
2. Conduct community engagement to decide where could be appropriate 

for an HOZ and determine a vision for those areas.
3. Draft legislation to adopt RSA 79- E:4- c locally, and designate HOZ 

boundaries.
4. Develop application materials and a process for property owners to 

apply for the HOZ program (to be approved/denied by the local 
Governing Body).

5. Promote the program generally and through targeted outreach to 
property owners.
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Considerations
● Trade- off: new mixed - income housing vs. immediate increases to local tax 

revenue
● Whether and how to stack HOZ with other local tools (such as Inclusionary 

Zoning) or financial tools (LIHTC, HOME)
● Ideally, your program is calibrated to the history of specific sites and an up - to-

date real estate financial analysis.
● In “hot” markets, HOZ tax relief may not be necessary to produce mixed - income 

housing.
● Communities need administrative capacity to enforce.
● Tax relief lasts for up to 10 years (at the governing body’s discretion), beginning 

at the issuance of a Certificate of Occupancy
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China Mill, Allenstown



28

Strafford County Courthouse, Dover
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Seadog Brewing, Exeter



EXETER
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Three 79-E districts mapped to zoning districts
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Application: specifying benefits and rehab costs 
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Covenant attached to the property
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Before and after rehab



UPCOMING TRAININGS
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● June 1 – Toolbox Overview
● June 8 – Housing in Nature: Open Space/Cluster Housing 

Ordinances
● June 15 – Shifting Housing Potential: Transfer of Development Rights
● June 22 – Tax Relief for Housing: RSA 79- E
● June 29 – Intuitive Zoning for Housing: Form - Based Codes

Register at nhhousingtoolbox.org/training

Training Schedule

https://nhhousingtoolbox.org/training/


thanks!
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