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MEMORANDUM 

 

 
TO:  Kirk Beattie, City Manager, City of Laconia 

Debra Shackett, Administrator, Belknap County Board of Commissioners 
Shanna Saunders, Executive Director, Lakes Region Planning Commission   

  Members, Council on Resources and Development (CORD) 
 
FROM: Heather Shank, Director, Division of Planning and Community Development 
  Brendan McDowell, Principal Planner, Office of Planning and Development 
 
DATE:  July 21, 2026 
 
SUBJECT: Surplus Land Review  

2026-003 SLR – Laconia 
 
The Council on Resources and Development (CORD) will hold a public meeting on the attached 
request in September (TBD) or on October 1, 2026, at 3 pm in the Caswell Conference Room at 
the Department of Business and Economic Affairs (DBEA), 100 N. Main Street, Concord.  

Please review the request and provide any comments in writing to 
Brendan.M.McDowell@livefree.nh.gov as soon as possible.   

 

Please note, the application is also reviewed by the following organizations: 

• The Department of Natural and Cultural Resources/NH Division of Historical Resources, 
in accordance with RSA 227-C:9. 

• Members of the Public Water Access Advisory Board, in accordance with RSA 233-A.  

• The Lakes Management and Protection Program, through the Rivers and Lakes 
Program Coordinator, in accordance with RSA 483-A:5, II.  

• The Rivers Management and Protection Program, through the Rivers and Lakes 
Program Coordinator, in accordance with RSA 483:8, VII and 14. 

For more information, see DBEA – Office of Planning & Development – CORD. 

mailto:Brendan.M.McDowell@livefree.nh.gov
https://www.nheconomy.com/office-of-planning-and-development/who-we-are/council-on-resources-and-development


 
 

  
 

MEMORANDUM Robert L. Quinn, Commissioner  
Eddie Edwards, Assistant Commissioner  
Steven R. Lavoie, Assistant Commissioner  
 

 

To:  Brendan McDowell, Principal Planner, Resources and Development (CORD) 

From:  Amy L. Newbury, Director of Administration  

Date:  July 21, 2026 

Subject: Request for Late Agenda Item to the August 6, 2026, CORD Agenda; Lease of State-
Owned Space with Lakes Region Mutual Fire Aid Association 

 

The Department of Safety respectfully requests that the Council on Resources and Development 
(CORD) consider the Department's proposed Lease of State-Owned Space Agreement, pursuant 
to RSA 4:40, between the Department of Safety and the Lakes Region Mutual Fire Aid 
Association (LRMFA), as a late agenda item. 

The proposed lease authorizes LRMFA to occupy approximately 4,866 square feet within the 
new State-owned 911 communications facility located at 311 Meredith Center Road, Unit 2, 
Laconia, for an initial term of fifteen (15) years beginning November 1, 2026. The Department 
respectfully requests acceptance of this item as a late submission so the statutory approval 
process established under RSA 4:40 can proceed without delay.  

The request for late consideration is the result of several months of lease negotiations required to 
finalize mutually acceptable terms between the Department of Safety and the Lakes Region 
Mutual Fire Aid Association. These negotiations were necessary to ensure the lease 
appropriately addressed the operational, legal, and long-term occupancy needs of both parties. 
As a result, the lease agreement and supporting documentation were not finalized in time to meet 
the standard CORD agenda submission deadline. Rather than delaying this mission-critical 
public safety initiative until a future CORD meeting, the Department respectfully requests late 
consideration to maintain the project schedule and ensure timely completion of the remaining 
statutory approvals. 

This lease is mission critical to public safety in the Lakes Region. LRMFA provides 24-hour fire 
and emergency medical dispatch services to thirty-five (35) communities throughout the Lakes 
Region, serving more than 120,000 residents, in addition to the significant seasonal population 
that visits the Lakes Region each year. 

Since 1998, LRMFA has co-located with the Department of Safety's Division of Emergency 
Services and Communications (DESC), supporting coordinated emergency communications 
throughout the Lakes Region. In 2024, when then Governor Christopher Sununu authorized the 
sale of the Lakes Region Facility and planning began for the new State-owned 911 
communications facility, it was his expressed intent that LRMFA continue to have a permanent 
home within the new facility. Accordingly, the facility was intentionally designed to include 
dedicated space for LRMFA, preserving this long-standing public safety partnership while 



  
 

  
 

ensuring continuity of operations, regional interoperability, and uninterrupted fire and emergency 
medical dispatch services. 

Co-location enables real-time coordination between State 911 operations, fire and emergency 
medical dispatch, and responding public safety agencies. This integrated model improves 
situational awareness, enhances interoperability among local, regional, and State responders, 
reduces communication delays during critical incidents, and strengthens the State's ability to 
provide timely and coordinated emergency response. 

Consideration at the upcoming CORD meeting is necessary to allow the Department to proceed 
with the remaining statutory approvals, including review by the Long Range Capital Planning 
and Utilization Committee and subsequent Governor and Council approval, in advance of the 
November 1, 2026 lease commencement date. Deferring this item until a future CORD meeting 
could delay execution of the lease, postpone occupancy of the new facility by LRMFA, and 
delay implementation of a critical public safety initiative supporting emergency communications 
for the thirty-five (35) communities served by LRMFA. 

Given the mission-critical nature of the emergency communications services provided, the long-
standing partnership between the Department of Safety and LRMFA, the facility's intentional 
design to support continued co-location, and the importance of maintaining uninterrupted public 
safety operations for the Lakes Region, the Department respectfully requests CORD's 
consideration of this matter as a late agenda item. 

Thank you for your consideration. Should CORD require any additional information or 
supporting documentation, the Department will provide it promptly. 

 



Public Safety Justification 
RSA 4:40 Lease of State-Owned Space 

Lakes Region Mutual Fire Aid Association (LRMFA) 

Purpose 

The Department of Safety requests consideration of a late agenda item to authorize a 
fifteen (15)-year lease of State-owned space within the new 911 communications facility 
located at 311 Meredith Center Road, Laconia, New Hampshire, for occupancy by the 
Lakes Region Mutual Fire Aid Association (LRMFA). 

Background 

Since 1998, LRMFA has co-located with the Department of Safety’s Division of Emergency 
Services and Communications (DESC), creating a longstanding operational partnership 
that supports coordinated emergency communications throughout the Lakes Region. 

When planning began for the replacement of the former Lakes Region Facility and 
construction of the new State-owned 911 communications facility, it was determined that 
LRMFA should continue to operate alongside DESC. The new facility was intentionally 
designed to include dedicated space for LRMFA, preserving this partnership and ensuring 
uninterrupted emergency communications services. 

Public Safety Impact 

LRMFA is a regional emergency communications organization that: 

 Provides 24-hour fire and emergency medical dispatch services. 
 Serves thirty-five (35) municipalities throughout the Lakes Region. 
 Coordinates emergency communications across approximately 1,800 square 

miles. 
 Supports more than 120,000 permanent residents, in addition to the significant 

seasonal population that visits the Lakes Region each year. 
 Coordinates mutual aid responses among member fire departments and 

emergency medical service providers. 

Co-location with DESC strengthens emergency response by: 

 Enhancing coordination between State 911 operations and regional fire and EMS 
dispatch. 

 Improving interoperability among State, county, municipal, fire, EMS, and 
emergency management agencies. 

 Increasing situational awareness during major incidents. 



 Reducing communication delays during emergencies. 
 Supporting continuity of operations during disasters and other critical events. 
 Providing a resilient emergency communications environment within the new State-

owned 911 communications facility. 

Importance of Timely Consideration 

Timely consideration of this lease is necessary to maintain the statutory approval process 
required under RSA 4:40 and to allow subsequent review by the Long Range Capital 
Planning and Utilization Committee and Governor and Council before the November 1, 
2026 lease commencement date. 

Deferring consideration until a future CORD meeting would delay execution of the lease for 
a facility specifically designed to support this integrated emergency communications 
partnership. 

Conclusion 

This lease is more than a real estate transaction. It preserves a long-standing regional 
public safety partnership, supports uninterrupted emergency communications for thirty-
five (35) Lakes Region communities, and ensures that the State’s new 911 
communications facility fulfills its intended purpose as an integrated emergency 
communications center serving the residents and visitors of the Lakes Region. 





















































  CERTIFICATE OF COVERAGE 
 

The New Hampshire Public Risk Management Exchange (Primex3) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B, 
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex3 is authorized to provide pooled risk 
management programs established for the benefit of political subdivisions in the State of New Hampshire. 
 
Each member of Primex3 is entitled to the categories of coverage set forth below.  In addition, Primex3 may extend the same coverage to non-members.  
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures 
that are applicable to the members of Primex3, including but not limited to the final and binding resolution of all claims and coverage disputes before the 
Primex3 Board of Trustees.  The Additional Covered Party’s per occurrence limit shall be deemed included in the Member’s per occurrence limit, and 
therefore shall reduce the Member’s limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced 
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property 
Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F 
(Educator’s Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.  
 
The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange.  The coverage provided may, 
however, be revised at any time by the actions of Primex3.  As of the date this certificate is issued, the information set out below accurately reflects the 
categories of coverage established for the current coverage year. 
 
This Certificate is issued as a matter of information only and confers no rights upon the certificate holder.  This certificate does not amend, extend, or 
alter the coverage afforded by the coverage categories listed below.  
 

Participating Member:    Member Number: 
 
Lakes Region Mutual Fire Aid                                               529 
62 Communications Drive 
Laconia, NH  03246 

Company Affording Coverage: 
 
NH Public Risk Management Exchange - Primex3 
PO Box 23 
Hooksett, NH 03106-9716 

Type of Coverage Effective Date 
(mm/dd/yyyy) 

Expiration Date 
(mm/dd/yyyy) Limits - NH Statutory Limits May Apply, If Not: 

X General Liability (Occurrence Form) 1/1/2026      1/1/2027 Each Occurrence $ 2,000,000 
 Professional Liability (describe) General Aggregate  $ 10,000,000 

  Claims 
Made  Occurrence Fire Damage (Any one 

fire)  
 
      Med Exp (Any one person)  

 Automobile Liability 
Deductible      Comp and Coll:  $1,000 

  Combined Single Limit  
(Each Accident) 
 
Aggregate 

 
 

  Any auto  

X Workers’ Compensation & Employers’ Liability 1/1/2026 1/1/2027 X Statutory  

 

Each Accident $2,000,000 

Disease – Each Employee $2,000,000 

Disease – Policy Limit  

X Property (Special Risk includes Fire and Theft)  1/1/2026 1/1/2027  
Blanket Limit, Replacement 
Cost (unless otherwise stated) 
 
 
 
 

Deductible: 
$1,000 

 
 
 
 

Description:  Proof of Primex Member coverage only for leased space at 311 Meredith Center Rd, Unit 2, Laconia, NH 

 
CERTIFICATE HOLDER:  Additional Covered Party   Loss Payee Primex3 – NH Public Risk Management Exchange 
 

By: Mary Beth Purcell  
 
NH Department of Safety 
33 Hazen Drive 
Concord, NH  03305 

Date: 6/10/2026     mpurcell@nhprimex.org 
Please direct inquires to:  

Primex3 Claims/Coverage Services 
603-225-2841 phone 

603-228-3833 fax 
 
 


