New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

MEMORANDUM

TO: Alicia Jipson, Town Administrator, Town of Belmont
Debra Shackett, Administrator, Belknap County Board of Commissioners
Shanna Saunders, Executive Director, Lakes Region Planning Commission
Members, Council on Resources and Development (CORD)

FROM: Heather Shank, Director, Division of Planning and Community Development
Brendan McDowell, Principal Planner, Office of Planning and Development

DATE: August 25, 2026

SUBJECT: Surplus Land Review
2026-004 SLR — Belmont

The Council on Resources and Development (CORD) will hold a public meeting on the attached
request on December 3, 2026, at 3 pm in the Caswell Conference Room at the Department of
Business and Economic Affairs (DBEA), 100 N. Main Street, Concord.

Please review the request and provide any comments in writing to
Brendan.M.McDowell@livefree.nh.gov as soon as possible.

Please note, the application is also reviewed by the following organizations:

¢ The Department of Natural and Cultural Resources/NH Division of Historical Resources,
in accordance with RSA 227-C:9.

e Members of the Public Water Access Advisory Board, in accordance with RSA 233-A.

e The Lakes Management and Protection Program, through the Rivers and Lakes
Program Coordinator, in accordance with RSA 483-A:5, II.

e The Rivers Management and Protection Program, through the Rivers and Lakes
Program Coordinator, in accordance with RSA 483:8, VIl and 14.

For more information, see DBEA — Office of Planning & Development — CORD.

Q@ 100 North Main Street, Suite 100
Concord, New Hampshire 03301

& 603.271.2341

x visitnh.gov nheconomy.com choosenh.com
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STATE OF NEW HAMPSHIRE
INTER-DEPARTMENT COMMUNICATION

7
From: l.ouis Barker /7};/1( Date: August 20, 2026
Railroad Planner
At: Bureau of Rail and Transit

Thru: Julie Mathews, P.E. /y
Railroad Operations Engineef (/7
| v
Shelley Winters o%ll‘-'\l%

Deputy Commissioner

Subject: Surplus Land Review
Concord-Lincoln Railroad Corridor, Belmont

To: Lucy Lange. Commissioner
Department of Business and Economic Affairs

I'he Burcau of Rail & 'Transit proposes to lease approximately 825 feet of water frontage
on the state-owned Concord-Lincoln Ratlroad Corridor in the Town of Belmont to an
abutter for installation. use and maintenance of a dock in accordance with RSA 228:57-a.
I'his law allows leasing of state-owned railroad waterfront to landowners whose property
abuts the railroad property. and for which the proposed use does not adversely impact the
use of said state-owned railroad property by the State or its Railroad Operators.

xplanation: The Sun Lake Village Association has submitted a proposatl for five
additional scasonal finger docks (up to 6 slips) in a multiple slip configuration. The
request is for a lease of an additional 450 (375 previously approved. January 12, 2023 -
2023 SLR 001, + the additional 450 for a total of 825) feet of frontage along the
boundary of Sun Lake Village and State property to cover the number of slips requested.
Burcau stafl met with the applicant and inspected the site. The Bureau is willing to enter
into a lease for waterfront access to include the additional 450 linear feet at the edge of
the ratlroad corridor. provided that the lessee continues to meet Department of
I'nvironmental Services criteria, obtains an updated dock permit and maintains the
pedestrian at-grade crossing and protection including, but not limited to, a crossing
surface and signage. In addition. the applicant 1s aware that access crosses the Belmont
scgment ol the WOW Trail and appropriate safety measures will be required to mitigate
impacts to the trail facility. The lease will also include a termination clause and a
requirement to remove any improvements in the event the location of the dock lease
adversely impacts future use of the corridor.

Please submit this request to the Council on Resources and Development to determine if
this land is surplus 1o the needs and interests of the State.

IFeel Iree to contact me with any questions.



Enc.
Topo
Tax Map — Mosaic
Aerial Photo
Sun Lake Plan Phase 2 Diagram, dated August 4, 2026
Railroad Valuation Section 21, Sheet 60, Engineering Station 1330+67
New Hampshire Council on Resources and Development, 2023 SLR 001, dated

January 24, 2023
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cc: Eric Sargent, Administrator, Bureau of Right-of-Way



Council on Resources and Development
REQUEST FOR SURPLUS LAND REVIEW ACTION

Name of Requesting Agency:

Agency Contact Person:
Address:

Phone Number:

E-Mail:

Applicant Contact Person:
Address:

Phone Number:

E-Mail:
Location of Property:
Acreage:

Requested Action:

Term of Lease or Easement:

Transporfation

Louis A. Barker

NHDOT, Bureau of Rail & Transit, PO Box 483, Concord, NH 03302
(603) 271-2425

Lovis.barker@dot.nh.gov

Don House

Sun Lake Village Docks LLC 51 Sun Lake Drive, Belmont, NH 03220
(508) 344-4612

Donhouse@meirocast.net

US Route 3, Belmont NH

825 linear feet

Lease

Remaining 3 years of curent Term with option for 5 year renewal

Please complete ALL questions below, submit one digital copy and one hardcopy original of the
complete application to the Office of Strategic Initiatives, Johnson Hall, 3« Floor, 107 Pleasant
Street, Concord, NH 03301, michael.klass@osi.nh.gov.

1. What is the current use of this property?

‘ Waterfront access, previously approved 375 feet. Additional 450 feet requested. ‘

2. What is the proposed use of this property if surplused? Please note if proposed use is
intended to create a public benefit.

b Private Dock and recreation facility per the terms of RSA 228:57-a i

X No
[No

b. Please describe how the proposed new development differs from or is similar to its
surroundings. Also indicate how it may initiate a future change in the use of the property
or surroundings.

] Yes

a. If yes, is it consistent with adjocent and existing development? [ Yes

3. Does the proposed use of this property entail new development?

Subdivision approval over 20 years ago. Some of the parcels improved 2005-2020 ‘

X Yes

a. If yes, please describe the structures including how many and what kind.

i Dock for 4 slips. ‘

[ No

4. Are there any structures located on this property?

5. Are there historical architectural or archaeological resources identified on this site?

Yes [ No
a. If yes, describe the resource(s)?

Railroad itself is eligible for National Historical Register. Boston, Concord & Montreal
RR.
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b. If no, contact the NH Division of Historical Resources prior to application submission.
4. s there any existing development or struciures on adjacent sites? Yes [1No

a. If yes, describe the use and number of structures of adjacent sites.
If no, where is the nearest development? (Describe distance, use, and numicer)

‘, Houses on qua]j.fyi.ﬁg property that corresponds to this request.

7. Does the site represent the entire state property in this location? 1 Yes No

a. If no, please describe its relationship to the entire state holding [percentage of fotal
acreage, percentage of overall rall length, etc).

<0.01%, request 825 feet, rail line is approximately 73 miles, | | l

8. Is access to this propery available? X Yes CNo

a. [fyes, how is the site accessed? (from rail, water, across applicant's property, etc)

Applicant has entered into a Crossing Agreement with the State of New Hampshire to
. cross the railroad.

b. If yes, is there a potential for public access inferruption? []Yes X] No

9. Are there water resources related to this properly such as:

Lakes/Ponds - I Yes [ ] No Rivers -[ ] Yes [ INo Wefllands-[1 Yes L[] No

a. If ves, please indicate the size or extent of such resources.

Lake Winnisquam N {

b. Ifyes, is the properly located within 250 feet of a lake/pond or river?

™ SN |

c. If yes, please describe any municipal regulations and/or Shoreland Water Quality
Protection Act [RSA 483-B) provisions that apply to the development of the property.

RSA 228:57-a ‘

d. |If there are water resources, please describe current public or private access from the
site to the water body. Public Private [ No Access Available

Currently subject to railroad operations from April 1 to December. Winter recreation
during off season shutdown per an Agreement between NHDOT and NHDNCR,

e. How would the proposal affect the access opportunities described in d?

Proposed private access will include safety features at both crossings of the railroad
* and the Belmont segment of the WOW trail.

Rev. 8-23-2017 Page 2 of 3




10. Please identify any other significant resources ot sensitive environmental conditions known to
be located on or adjacent to this property.

Yes {property)  Yes (adjacent property) No

TORII) (Y=Y o3 (oY o L= J RO R R ]
b. Wetlands (Pime and NWI) ......cocevevveecuriinnn. N I ]
c. Threatened or endangered species ............. I I [ X
d. Wildlife Acfion Plan Critical Habitats......... e L et I [ <]
e. Increased impervious suriace ............... R (I T I X
f. Potential stormwarter flow changes.............. O R X
g. Agricultural scils of prime, statewide, or

l0GAl IMPOMANGCE ...t I O s X
h. Potential river channel change .........co.... I e [ X
I Other special designations ............cccce.vee..... N I ]

Please provide a description for any "“yes" responses to question #10.

Slope from abutting propefty to level of railroad 6-8 feet. Engiﬁée‘réd stairway design
- with appropriate setbacks installed under terms of original lease.

11. Attach photographs and maps of the property. Maps should highlight the requested
property location and help to adequately place the properly within its municipality,

Municipat fax map copy showing ail abutters _

General location map with scale, north arrow, nearby roads, and water bodies/features*
Aerial Photograph®

Any site plans for new or proposed development prepared at the time of application
Maps depicting rail lines, wetlands, conservation lands, rare species and exemplary
natural communities or fopographic features are welcome but not required

eon0pDQ

* Maps can be created with GIS, Google, NH GRANIT, or any other readily available mapping service.

Please paste any maps and photographs submitted as part of this application here,

Rev. 8-23-2017 Page 30of 3
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ATTACHMENT

Belmont, NH
| Contact

The above map shows the layout of the 24 lots within the cluster division the area
surrounding the individual lots is the common area that is owned jointly by all the
homeowners. The purple line represents the 375 feet of shoreline to be leased.
Red line depicts the additional 450 feet requested by Sun Lake Village.

Amended Lease Length and Location
Railroad Valuation Section 21, Sheet 60
Crossing at Approx Sta 1333+68, MP 25.35
Concord-Lincoln RR Corridor - Belmont
2026-24 Date: July 7, 2026
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Lake Winnisquam 482,35

Sun Lake Village Properties

riy Line

A.bpmxjrhaleJy 595'1g Propey

Sun Lake Village Dock - Phase 2
Concord-Lincoln Railroad Caorridor

o,
4-,%" ~
%’%\ Belmont
by Reviewed NHDOT- August 4, 2026
-8 Sheet 1 of 2
~
Sun Lake Village Docks LLC
Off Sun Lake Drive

Waterfront Overview Plan

Plan by: Walker Magrauth, Shorethings
1" =20' June 05. 2024
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Ref Elevation - 482.35" g
i
Lake Winnisquam 482.35
'

Proposed; set of five Bft x 40ft seasonal docks ;’

with concrete anchoring pads on shore to

provide an additional 6 boat slips. Location /

selected to negate any tree removal. Seasonal y
| walercraft lifts are requested for each slip.
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Proposed new 505 square foot path
for access to docking structure,
Path will not require removal of any
trees.

Grouping the docks allows for
negative space along shore to
maintain connectivity between
shore and the lake.

Previously approved seasonal docks(4)
| and three anchoring pads on shore (File
| #2024-3253) . Proposed extending of
three docks by 10 feet to provide sufficient
water depths for boats.

] |
S|

No wark is proposed to this dock.

Aifter the fact approval requested for placement of
large boulders at share. Boulders were placed to
deter users from scaling the bank to enter/exit the
lake which was causing degradation of the
shoreline stability, erosion into the lake and
negative impact to vegetation in the bank.

Request for after the fact approval for a wooden,
removable (seasonal) kayak ramp bridging top of
bank to the lake(149 square feet)

6", Compacted
1-1/2" stone

R TR
Proposed anchoring pads to be constructed in accordance o %ﬁl‘i"’
with Env-Wt 513.13. Locations selected so as to be clear of
existing tree/root systems. All work shall be above and
behind full Lake shoreline 482.35". Silt fence to be installed
prior to commencement, maintained throughout and removed
upon stabilization of project. Existing ledge/large boulders to
be incorporated to minimize excavation/ disruption of bank of
Lake. Total width of individual anchoring pads impact area

shall not exceed 10 linear feet along shore.
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Concord-Lincoln Railroad Corridor
Belmont

Reviewed NHDOT- August 4, 2026
Sheet 2 of 2

Approsimate Top Of Bank

; | : Sun Lake Village Docks LLC
Waterfront Overview Plan by: Walker Magrauth, Shorethings OFF S Lake Diive

N.T.S. June 05, 2026



[File # 2026-24 Attachment ‘ o

LEASE LOCATION
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Location, Station 1333+68 i
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l SUN LAKE VILLAGE
Amended Lease Length and Location

Railroad Valuation Section 21, Sheet 60
Crossing at Approx Sta 1333+68, MP 25.35
Concord-Lincoln RR Corridor - Belmont
2026-24 Date: July 7, 2026




New Hampshire Department of
B l > A BUSINESS AND
ECONOMIC AFFAIRS

New Hampshire Council on Resources and Development
NH Office of Planning and Development
100 N Main St., Concord, NH 03301

RECOMENDATION MEMORANDUM

TO: Shelly Winters, Director, NHDOT Division Aeronautics, Rail & Transit
Lou Barker, Railroad Planner, NHDOT Bureau of Rail and Transit

FROM: Stephanie N. Verdile, Principal Planner, NH Office of Planning and Development
DATE: January 24, 2023

Reference: 2023 SLR 001
Request from the New Hampshire Department of Transportation (NHDOT), to
lease 375 feet of water frontage on Lake Winnisquam at the site owned
Concord-Lincoln Railroad Corridor to the Town of Belmont to an abutter for
installation, use, and maintenance of a dock in accordance with RSA 228:57-a.
The proposed lease is for five (5) years with an option for five (5) year renewal.
The property is located at US Route 3, Belmont, NH.

On January 12, 2023, the Council on Resources and Development (CORD) voted to recommend
approval of the above referenced Surplus Land Review Application #2023 SLR-001.

Cc via email: Taylor Caswell, Commissioner, NH Dept of Business and Economic Affairs and Chair, Council on
Resources and Development Taylor.Caswell@livefree.nh.gov
Stephen LaBonte, Administrator, NHDOT Bureau of Right-of-Way, stephen.g.labonte@dot.nh.gov
Pamela Ellis, LBA Staff, Legislative Long Range Capital Planning and Utilization Committee
Pamela.Ellis@leg.state.nh.us

@ 100 North Main Street. Suite 100

Concord, New Hampshire 03301
L 603.271.2341

k Visitnh.gov nheconomy.com choosenh.com




