Master Planning in New Hampshire

Information Guide #2 — Implementation

The implementation section of a master plan is one of the most
important sections but yet it is most likely to be overlooked or
not included. The purpose of the implementation section is to
identify realistic and achievable actions that may be taken to
further the community’s plan as outlined in the vision chapter.

Although it is an optional section in New Hampshire, outcomes
occur only when plans are implemented. Without
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implementation, the master plan has no value; therefore, the Q

success of a master plan in shaping future growth patterns and
influencing public policy decisions is dependent upon the
degree to which the plan is actually carried out by those
responsible for its implementation.

What is an Implementation Section?

The implementation section of the plan is a long-range action program of specific actions, time
frames, allocation of responsibility for actions, description of land development regulations to be
adopted, and procedures that the municipality may use to monitor and measure the effectiveness
of each section of the plan (RSA 674:2).

[t should consist of recommendations for the codes, ordinances, regulations, or amendments to
existing codes and ordinances that are considered necessary to assure that the plan is carried out
or implemented. Such proposals or recommendations may include a zoning ordinance,
subdivision regulations, site plan review, capital improvements program, and capital budget. If
the regulations do not assist with the implementation

of the vision in the Master Plan, that vision is not likely &’

to be achieved. '

However, codes and ordinances are not the only means
available to implement a plan. Land acquisition,
construction of roads, schools, and other public
buildings, controlling highway access, and construction
of public water and sewer service, to name a few, all
play a part in bringing about the community envisioned
in the master plan. Public education related to these
topics and the vision of the community as a whole is a
key component of implementation.

NEW HAMPSHIRE New Hampshire Office of Energy and Planning
107 Pleasant Street, Johnson Hall 3™ Floor, Concord, NH 03301
O E P Phone: 603-271-2155 Web: www.nh.govioep Twitter: @NHOEP

OFFICE OF ENERGY AND PLANNING www.nh.gov/oep/planning/resources/master-planning.htm



http://www.nh.gov/oep/planning/resources/master-planning.htm
http://www.nh.gov/oep/index.htm
http://www.gencourt.state.nh.us/rsa/html/LXIV/674/674-2.htm

The implementation or action items for all elements (functional areas) of the plan can be
contained in a matrix at the end of the master plan. The implementation matrix can be used as an
administrative document for planning boards and other decision makers in the community.
Additionally, the development of an implementation table provides an opportunity to coordinate
regional plan elements with other regional and state projects and processes.

The implementation matrix should serve the following three functions:

v A framework for working on priorities and identifying partners.

v A tracking mechanism to record progress or revise priorities.

v A planning tool to help the community and other partners choose specific strategies or
action items to pursue in reasonable timeframes to help focus efforts and achieve
results.

And lastly, when implementation items are completed, community officials should take the
opportunity to recognize the accomplishment and those involved and publicize it.

TIMEFRAME BUDGET PARTY PARTH FUNDING
TOWN-WIDE RECOMMENDATIONS
Inzhude new rulez and etandards that probib@t development mthe | Neer Term See Budpst Plznning Community Development W&
300-yr fioodplain. [20r16) Alowance Board Department
Include frez preeervation and buffer stendarde for profecting Near Tem See Budpst Pl=nning (Open Space Task Fonce, &
mature tree stande throughout e chudy arsa. [20r16) Hlpwance Board Community Development
Department

Inzhude new rulez and etandards thet incorparstes open epace 8z & | Neer Tem See Budpst Plznning CanzervaBion Commizzion, Opan | N&
meaningful companent of new development. Open zpacs could be | (2016) Allgwance Board Space Taek Force, Gommunity
uzed for tree prezervafion, stomwster retention, recreation, snimsl Devedapment Department
heabitat protection, or praganing scanic views.
Inchude new rulez and etandards thet reduces the smount of Neer Term See Budpst Pl=nning Community Development &
impervious surface for 5 development. Thiz ie & very cost- [2016]) Allgwance Board Depariment, Public Warkz
effective and environmentally-seneifive method for reducing Department
elormwater nmof.
Furd a purchaze of development rights program that sllows: Mear Term $100.000 Town Comneil | ConzervaSon Commizzion, Open | General Fand
landownerz the opporiuniy to voluntarly z=l their development (2016) - $200,000 Space Teek Force, Gommunity
rightz on & parcel for permanent conzervation. (Annual, Demand- Development Department

Diriven)
Adapt a form-bazed code for the ctudy area that conzolidatez, Mezar Tesm $200,000 - Plannirsy Plenning Board, Zaning Beard General Fand
cimpiifiez, and updates zoning and eubdivizion knguage o (2016) $230,000 Board of Adjustment, Community
implement the vizion snd supporting recommendafione from the Devebopment Department
comprehenzve master plan.
Pravide incentives for prezerving hiztoric buildingz in the shedy Mear Term In-Houge Towmn Gouneil | Heritsge/Hietonie District General Fund,
area, which teke advantage of the unsquenses of theze sitez and | [2016) Rezources Gommezzion, Community Grant
buildingz for cresfing cool epaces. (Policy) / 510,000 Development Department Opporiuniies

-$20,000

{Matching Gran)
Permit acezezory dweling unite in growth eeclore (&1 - G4) Goncument In-Houge Planning Houwzing Tack Force, Community | H&
depicted on the Congervation & Growth Map. Theee unitz Action (2013) | Recources Board Development Depariment
encourage greater housng choice for young adufic, new families,
and elderly rezidente in the study area.
Imehude new standandz in a form-bezed code that promafes Mear Term See Budpet Planning Haouwzing Tack Force, Community | M
nesghborhood divereity and greater houzing chaice fo meet the (2016) Allpwance for Board Development Depariment
neede of young adulie, new families, and ekderly residentz. Form-Bazed Code

Implementation Table Matrix Example from Town of Londonderry’s 2013 Comprehensive Master Plan
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